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BbBELAEHUE

Kato uneHoBe Ha PoTapu Knyb, HMe AonpuHacAMe C HalWWUTe YMeHus,
eKCnepTHM No3HaHWA U pUHAHCOBA NOAKPeENa 3a HacbpyaBaHe Ha MUPa,
b6opbata c bonecTute, ocUrypsABaHe Ha YMCTa BOAA, CacABaHe Ha MalKu
M geua, nognomaraHe Ha o6pasoBaHWETO U Pa3BUTUE HA MECTHUTE
MKOHOMMKMU. FnobanHuTe rpaHToBE Ha PoTapu noaKpenaT Tesun ycunuma s
obuwHocTMTe No cBeTa.

ToBa pbKOBOACTBO LUEe BM NOMOrHe Aa MiaHupaTe YCTOMUYMB NPOEKT, Aa
onpeaenute U3IMepuUMM pesynTaTu, Aa KaHAMAaTCcTBaTe C NPOEKT 3a
rnobaneH rpaHT W Ja ynpasBnssaTe npo3padyHo 6e3Bb3mesgHuTe
cpeacTsa.

MN3rpaxaaHeTo Ha YCTOMUYMBU MPOEKTU C U3MEPUMU U TPAUHU Pe3yaTaTu
M OTFrOBOPHOTO YynpaB/ieHMe Ha 6e3Bb3ame3gHUTE CpPeacTBa Ca
M3NCKBAHWUSA 3@ BCUYKM r106anHKN rpaHToBE Ha PoTapu. Te cbLyo TaKa ca
BA*KHM NPAKTMKM 33 LANaTa 06LHOCTHA M MeXAyHapoaHa paboTa, KoATo
PoTtapu Knyba noaabpia.

Bbnpekn ye Bcekn poTapuaHel moxke ga HAMNPABU PA3J/IUKATA, He
BCEKM NPOEKT Ha PoTapu e gonyctum 3a puHaHCUpaHe ¢ rnobaneH rpanHT
ot ®oHpgauma Potapu.

MoBeye MHbOPMauUms 3a rnobanHUTE FPaHTOBE MOXKETE [a HayyuTe OT
TOBa PbKOBOACTBO.




FMOBAJIEH TPAHT - UBSUCKBAHUA

PoTapuaHuuTe TpAa6Ba akTWBHO fa yyacTBaT BbB BCUUKM FOGANHW
rpaHTOBe, a BCUUKM NPOeKTN TpAbGBa Aa OTroBapAT Ha “ObLLuTe ycrnosua A FERET I e
7 ,U,I/ICTpI/IKTa mMorart Aa

3a QUCTPUKTHU 1 rnobanHn rpaHToBe Ha QoHaauma Potapu”. KaHAWJATCTBAT 33
rnobaneH FPaHT 1 Aa
6baaT Bogell unu

BALLUWMAT MPOEKT TPABBA JA: MeXayHapopeH

CMOHCOP, HO TOBa

[] vma AbAroCpoYHO YCTONYMBO Bb3AeNCTBUE PbKOBOACTBO € 3a
KJ'Iy6OBeTe CrnoHcopn

[] BKIOYBA AEVHOCTU OT JONYCTUMUTE B 6-T€ 30HM Ha GOKYC
1 wma 6logxeT He no-Manbk oT 30,000 nonapa
[ ] OTroBOpPW Ha peasiHa HEOOXOAMMOCT, NaAeHTUdULMpPaHa OT caMaTa
obuHocT
(] noBuWM KanaymTeTa Ha O6WHOCTTA caMa Aa nocpeLla HyKanTe cu
MNoBeue
nHpopmau s 3a
NPOEKTN 3a
BME TPABBA JA: NPOGECHOHaHO
obyueHue (VTT)
[0 kaHaupaTtcTBaTe on-line upes Rotary.org MOXeTe fia HamepuTe
[J  BKOYMTE aKTMBHO OBLLHOCTTa-6eHepNLMEHT B MpoOeKTa e
W H P c ukoHata £X
[0 naptHupaTe ¢ PoTapu kny6 oT Apyra aAbpkasa 3a ctunengun ‘MR
0 kBanuduumpate Knyba cu 3a rnobaneH rpaHT BCAKa rogviHa
[J 6baeTte BoAeLy CMOHCOP Ha He noeye OT 10 akTUBHYM rnobanHu
rpaHTa B AafleH MOMEHT
[J pa3paboTuTe NnaH 3a AencTBre, KOWTO BKNIOUBA OIOMKET 1 MaH 3a
dunHaHCcoBO ynpasneHune
[0 wn3mepBaTe HanpegbKa Ha NPOeKTa CNPAMO NOCTUrHATUTE pe3ynTaTu

[] nogabp»ate akTyasiHa |/|Hc|>opmauvm 3ad BCUYKN aKTUBHU rPaHTOBE

AonycTumMmn AEUMHOCTU

C rnobanHu rpaHTOBE Ce chHchmpaT MeXOyHapoaHU NPOEKTN nonadalin
B HAKOA OT 30HNTE Ha d)OKyC, KaKTO dneaBa:

e XyMaHWTapHU MPOEKTN - HAaCOYEHM Ca KbM onpedenieHn HyXau Ha
O6LWHOCT M MOCTUraLLM YCTONYMBU N U3MEPUMIN Pe3yNTaTu B NOM3a Ha
Ta3u O6OLHOCT.

e Ekvnu 3a npodecnoHanHo obyueHre £x obyyeHue Ha MACTO UMK Ype3
nogKpena Ha rpynu oT NnpodecroHaNnCTN, KOUTO MbTyBaT B YyKOMHa
3a 0OCTOMHO NpoyyBaHe CBbP3aHO C npodecnATa MM UM, 3a fa
obyyaBaT MeCTHU cneunanucTv B jageHa obnacr.

e CrnneHgun M GoHp 3a 0byyeHre Ha CTUMEHANAHTY, YNUTO KaprepHU
Lienn Ca B HAKOSA OT 30HUTe Ha GOKyc. [ToBeue nHPopmauma B LOKYMEHT
,IpunoXxeHne 3a cTUneHaMn 3a rnobanHu rpaHToBe”.
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KBAJIMOUKALUA HA K/TYBA

B PoTapn nckame BCeKM rpaHT Aa fOKaXKe, ye CMe eTUYHM U OTFOBOPHM
nuaepwn, KOMTO NMpaBAT BCAKO JapeHue Ja OTuBa MO NpefHasHauyeHue.
AHraXkmmeHTbT Ha PoTapn KbM O6p0o GPUHAHCOBO ynpaBneHune ynecHsABa
BCMYKM HME A HAaMepuUM AOHOPW, MAPTHbOPM N OOLHOCTW, KOUTO Ca
roToBu Aa paboTaT C Hac.

Upes npoueca Ha KBanudukauma BCeKn Knyb ce cbrnacsea fa cneasa
duHaHCOBMTE  MNPaKTMKM U NpaKTMKWTe 3a  ynpaBlneHMe  Ha
6e3Bb3mMe3HNTe CpeacTBa Ha PoTapu VIHTepHewWwbHBA U AonpuHaca 3a
penytauusaTa Ha PoTapu KaTo CBeTOBeH Nvaep B nopobpsiBaHe Ha
3[paBeona3BaHeTo, O0OPA30BAHMETO U UW3rPaKAAHETO Ha Mupa MU
MeXAyHapOAHOTO pa3brpaTencTBo.

Keanudukauma Ha Potapu kny6 B Tpu CTbNKK:

Kny6a, ydacTBalyy B NPOEKTU, GrHAHCKMpPaHN Ype3 rnobaneH rpaHT,
TpsAbBa Aa yyacTBaT B CEMMHAp 3a ynpaBsJ/ieHne Ha rpaHToBe. AKO Te
He MoraT fja NPUCHCTBAT, KIy6a MOXe fia M3npaTh CBOA eeKT
NPe3ngeHT UNv ApYr YneH Ha Knyba.

1 MoceTeTe cemmHapa 3a yrnpasneHue Ha rpaHToBe. YneHoseTe Ha

Han-manko eguH npepctaBuTen Ha knyba TpAbBa fa NpUCbCTBA Ha
CeMMHapa 3a yrnpaBfeHne Ha rpaHToOBe, KOMTO Ce OpraHM3Mpa BcAka
roguHa ot Komuteta 3a ®oHpaums Potapu kbm nctpukTa.

MpeganTte kny6HUA MemopaHaym 3a pa3bupatencrso (MOU).

2 MemopaHayma 3a pa3bupaTesicTBO e cnopasymeHve mexay Potapu
Kny6 n JucTpukTa, KOeTo ouepTaBa MMHMMANHUTE N3MCKBAHWA Ha
QoHpaumATa BbB Bpb3Ka C ynpaBneHve Ha 6e3Bb3mesHu
cpencTBa. [pe3ngeHT 1 Npe3naeHT eNIeKT Npernexaat
MeMopaHAyMa 3a pa3bupaTencrso, MOAMNMCBAT o M o M3MnpaLlaTt Ha
Komuteta 3a ®oHgauma Potapu.

3 TecT 3a kKBanudukauus. NMpernenante n OTTOBOPETE Ha BCUUKM
BbMNPOCK OT TecTa 3a KBanuduKkaLums, onpegeneH ot Inctpumkra.
MonutuknTe Ha PoTapu cb3gaBaT 06wy CTaHAAPT 3a BCUYKU KnyboBe,
HO BCEKU ANCTPUKT MMa N 4OMbAHUTENHW U3UCKBAHWA, C KOUTO
KnyboseTe TpAbGBa Aa ce cbobpasAr.

MoBTapANnTe TE31 CTHMNKM EXErOAHO, 3a a OCTaHETe KBanMULUMpPaHN.

I 3ANOMHETE

AKO cmsATaTe [a KaHAMAaTcTBaTe 3a rnobaneH rpaHT M KaybbT e
KBannduUuUmMpaH, yBepeTe ce, Ye BalIMAT NPOEKT OTroBapsA Ha KpUtepunte
3a rnobanHu rpaHTose. denHoctTute TpabBa Aa 6baaT MoAKpeneHu ot
obuHOoCTTa 6eHEPULIMEHT U PbKOBOAEHM OT Y/1IeHOBE Ha Kyba. Te TpsbBa
A3 BOAAT 40 M3MEPUMW pes3ynTaTtv U Aa MMaT Bb3AelCTBUE, KOeTo Aa
NPOAb/MKM NOHe 3 A0 5 roAMHM U cned NPUKAYBAHE Ha NPOEKTa.

PbKOBOACTBO 3A ITOBA/THU TPAHTOBE BbBEJEHUE

AKO NpOEKTbT BU
He OTroBaps Ha Te3u
KpuTepun, Tom Moxe ga

OTroBaps Ha yC/I0BUATa
3a AUCTPUKTEH rPaHT.
CebprKeTe ce C
LVNCTPUKTHNA KOMUTET
3a ®oHgauma “Potapun”
3a noeeye nHdopmauus

O6bpHeTe ce KbM
npeacepatens Ha
KOMUTETa 3a
Q®oHpaymara ,Potapn”

Ha MapTHUpaLus
CMOHCOP Kny6, KONTO
cmATaTe fa npueneyeTe
KaTo MapTHbOP BbB
BalLVA MPOEKT, 3a Aa
pa3bepeTe ganu Knyo6sT
e KBanuduumpaH




YCTOUYUBO
Bb3AEUCTBUE

B PoTapu MCKame HalMTe MPOEKTU Aa MMAT TPalHO Bb3AeNCcTBUE
BbpXy OOLHOCTTA, 33 KOATO Ca NpeAHa3HayeHu, AbATO Cneh KaTo
eKMNbT 3a NpodecrMoHanHo obydyeHue ce e npubupan y Aoma uau
YYEHUAT € 3aBbpLnA 0by4YeHNeTo cu uam Potapu Knyba e U3nbaHuA
NPOEKTa M OTYeN HEroBoTO M3NbAHeHWe Ha PoHaauma PoTtapwu.




YCTONYUBOCT

3a pasnnyHMTE OpraHM3auuMn YCTOMYMBOCT O3HauyaBa PasNUHK

Hewa. 3a PoHpgauma Potapum ycTonumBOCT O3HavaBa: ObmucreTe CMOHCOPCTBO
Ha PoTapuaHcKu o6LHOCTEH

Kopnyc - ekun ot fobposonuu

npeﬂOCTaBﬂHe Ha ObJITOCPOYHO peWeHne 3a HyXauTe Ha

onpeaeneHa OOWHOCT, C LeN Ja Ce rapaHTMpa MoNOXNUTENHOTO OT OBLIHOCTTa, KOUTO CbBETBAT
Bb3ENCTBME HA MPOEKTa BbPXY »KMBOTAa Ha OOLWHOCTTa v nopnomarart npoekTa. Te
6eHedMUMEHT, Taka Ye Ta3n O6WHOCT Aa 6bae B CbCTOAHME Aa aaleler (GO el (e LBl 2iahs
MPOABIIKN Ja YAOBNETBOPSABA CBOUTE HYXKAW N CNep NPUKIloYBaHe FEMELIET LGS

PoA Aaya P YA ANp 06LHOCTTa 1 Aa Habnogasat
Ha rpaHTa 6e3 yuactneto Ha QoHpauuaTa unm Potapu Kiyba. NPOMBIKABAHETO Ha MPOEKTa
Kak mo)keTe fla HanpaBuTe NpoeKTa cn yctonums? CieA NprknioYBaHe Ha rpaHTa

e 3anoy4HeTe ¢ o6wHocTTa. Bogewmar cnoHcop Knyb TpabBa fga paboTv C uneHoBeTe Ha
06LWHOCTTa BeHePMUMEHT MO NPOEKT], 3a Aa Ce NAEHTUPULMPAT TEXHUTE KOHKPETHN HYXAN U
npobnemu 1 a pa3paboTu pelueHne, KOETo Ce OCHOBABA Ha CUITHWTE CTPaHM Ha OOLHOCTTa U ce
cbobpasfBa C MECTHITE LLEHHOCTU 1 KyNTypa.

¢ HacbpuaBaHe Ha MecTHaTa COGCTBEHOCT. TOBa € Hali-BaxHMAT GAKTOP 3a YCrexa Ha NPOeKTa,
KOraTo ufleHOBeTe Ha OOLLHOCTTa NPerbpHaT NPOeKTa KaTo CBOM.

OnpaBoMoLLaBaHeTO Ha UneHoBeTe Ha OOLWHOCTTa Aa OLeHABAT CaMu CBOMTE HYXAM W Aa
MAaHMpaT NPOoeKTU, B YNETO U3MbAHEHNE Aa Ce BKIOYAT akTUBHO, BOAWN [0 Hal-edeKTUBHUTE
MPOEKTN 1N Hal-yCTONYMBUTE pe3ynTaTu.

Mﬂ,eHTVId)I/ILI'VIpaVITe KMK4yoBUTE Y1€HOBE Ha O6U.|HOCTTa (Hed)OpMaJ'IHVITe m/l,u,epm), KOWUTO MOrat
[a MOMOrHaT Ha NMOHEPUTE 3a TpaVIHVI I'IO,EI,O6peHI/Iﬂ.

e Ocurypete obyueHme. YcnexbT Ha AafeH NPOEKT 3aBUCK OT xopaTa. Ype3 npeaocTaBAHETO Ha
obyueHne, obpasoBaHMe 1 oOwWyBaHe Ha OOWHOCTTA, YKpeneaTe CMNOCOOHOCTTa Ha
beHedULMEHTMTE Aa NOCTUraT LENNTE Ha NPOeKTa. YBepeTe ce, e CTe NiaHnpany AencTems 3a
NPexBbp/IfHE Ha 3HaHUA KbM 0OLWHOCTTa 6eHeduLmeHT. Koonepurpalite ce ¢ Apyrn MecTHU
OpraHm3aumu, 3a ja ocurypuTe ToBa obydeHme.

e KynyBaiiTe OT MeCTHU AOCTaBuYMUM. 3aKynyBanTe o60OpyaBaHe M TEXHONOTUMU OT MECTHM
M3TOYHMLM, KOraToO € Bb3MOXHO. YBepeTe Ce, ye pe3epBHUTE YacCTh Ca HASIMYHN U HA MECTHO
HUBO. /3rpageTe KamauuTeT, Taka Ye uneHoBeTe Ha OOLHOCTTa Aa MOraT CaMOCTOATENHO Aa
eKkcnnoaTupat, NoaAbpXKaT U peMoHTUpaT obopyaBaHeTo. KomneHcupante focTaBuMLmUTe Ha
npoeKTa C1 NOAXOAALLO, TakKa Ye Te ja UMaT CTUMYN Aa NPOAbKAT Ad NPefOCTaBAT AOCTABKN.

* Hamepete mecTHO ¢puMHaHcMpaHe. [lonyyaBaHeTO Ha QGUHAHCUMpaHe OT MEeCTHUTe BRacTy,
6onHULY, GUPMK 1 JPYTI OPraHN3aLMN MHTETPUPA NPOEKTa B MECTHATA OOLHOCT 1 NOAKPENS
ABArOCPOYHMA YCMEX Ha BALLWA MPOEKT.

* Usmepete ycnexa cu. MbpBoO cbbepeTe N3XOAHM AaHHU NPEAM Aa 3aroyHeTe NPOeKTa, 3a ja
onpepenute 6a3oBuUTe CTOMHOCTW. BKntoueTe ACHM M M3MepuMK pe3ynTaTh B MfiaHa CU Ha
MPOEKTa 1 peLleTe Kak Llie CbOmpaTe AaHHU MO BPeMEe Ha U3MbJIHEHKE Ha NPOEKTa U Cef TOBa.
MoaabpKaHETO Ha CUMTHI B3aMMOOTHOLLEHUA C OOLLHOCTTa MOXe Jia B/ MOMOTHe [ja Cbbupate
AaHHW 1 la agpecnpaTe BCUYKM NPOBeMU, KOUTO JaHHWTE 13BEXAAT HasBe.

FnobanHute rPAHTOBE WM3NCKBAT TE€3WN MPaAKTUKN. B mon6ata cu e 005ICHUTE KaK NPOEKTHT BU
e BK/toYBa BCEKN €NH OT rope I/I36p0€HI/ITe.
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OCUTYPABAHE HA YCTOMYMBO BL3AEACTBUE
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Bb3AENCTBUE B 30HUTE HA ®OKYC

3a 4a ce cbCcpeaoToyaT ycuamaTa Ha Kaybose, ®oHaauma Potapu e onpegennna 061actv, B KOUTO
PoTapu MosKe Aa gonpuHece 3a TpaiiHa npomsaHa. ETo Kak mokeTe Aa 3anoyHeTe.

MbpBo, 3bepeTte NoHe eAHa 30Ha Ha POKYC, B KOATO UCKaTe Aa paboTuTe B N0/13a Ha 0OLWHOCTTa:

Mwup, npeaoTepaTaABaHe ¥ pa3pellaBaHe Ha KOHPANKTM
MpodunakT1Ka 1 neyeHne Ha 3abonsaBaHms
BosmocHabasasaHe 1 KaHaaM3aums

MaliumnHO v [ETCKO 34paBeonasBaHe

OcHOBHO 06pa30BaHMeE M FPaMOTHOCT

0060®eE

NKoHOMMYecKo pa3BuUTnUE U pa3BnUTUE Ha 06LLI,HOCTMTe

Cnepn ToBa nomucneTe 3a onpegensaHe Ha egHa obuwa uUen, KOATO MMa Hal-BUCOK MPUOPUTET B
n3bpaHma oT Bac pervoH, Kato oTyeTeTe Bb3AENCTBMETO, KOETO MCKaTe fa MOCTUrHeTe, a He
HernpeMeHHO 3a AeNHOCTTA, KOATO Le drHAHCUPA rMobanHNS rpaHT.

Hanpumep, 3a fa nogkpenum o6pa3oBaHNETO, € HEOOXOAMMO fia HaMaNIMM HEPABEHCTBOTO MeXay
nosioeete B 06pa3oBaHMETO B HawaTa obWwHOCT. Ann, 3a ga cnacMm mankute u geuata, TpAbBa aa
rapaHTupame, ye NoBeYE KEHM MoraT fla poaAT 6ebeTtaTa cu 6e30nacHo.

Hakpana nsbepete NnpoeKT, KONTO Le NOCTUrHe onpeaeneHaTa oT Bac uen. NMoapobHa nHopmauma 3a
AONYCTUMUTE AENHOCTU, KOUTO ce GMHaHCMpaT upe3 rnobaneH rpaHT u pesyntaTnte, KOUTO cieaBa
[la ce NOCTUIHAT 3a BCAKA 30Ha Ha GOKyC MoxkeTe Aa npoyetete B, [101NTHKN Ha 30HK Ha GOKyC".

BcAka 30Ha Ha $oKyC e npeacTaBeHa upes:

+  Uenwute, KonTto PoTapu ce HaasiBa ia NOCTUTHE B CbOTBETHATA 30HA Ha GOKYC
« [onycTmunTe 3a GUHAHCKPAHe AEHOCTM, KOUTO NonagaT B o6xBaTa Ha CbOTBETHATa 06s1acT

« EnemeHTnTE HEOOXOAMMM 33 PEaNM3NPAHETO Ha YCNELIHM NPOeKTU GUHAHCUPAHU C FnobaseH
rpaHT B obnactra

M3non3ealiTe TOBa pbKOBOACTBO KaTO HAPbBYHMK, 3a la ONpeAennTe KakBa AeHOCT a nnaHupare, 3a
[a NOCTUrHeTe LienTa CM Ha BUCOKO HMBO. Hanpumep, 3a Aa cnacute MankuTte 1 feuara, BalmnAaT Knyo
we obyyaBa nekapu 1 MeauLUMHCKN CecTpU B MecTHaTa 60/1HMLa, Taka Ye MaliknTe B HanpeaHana
6pemeHoCT fa pogaT 6e3onacHo. Mnu, 3a ga nogkpenute ob6pa3oBaHMETO, BALWKAT KNyO U MeCTHU
nnaepu LWe HamanAT HePaBEHCTBOTO MeXJy MoJsioBeTe BbB BallaTa OOLHOCT, KaTo opraHm3unpat
nopeauua ot Gopymu 3a poanTennTe OTHOCHO BaXXHOCTTa Ha 06pPa3oBaHMETO HA MOMMYETATa U Lie
npeaoCTaBAT HOBY Bb3MOXHOCTY U PECYPCY 3@ MOMMYETaTa B MECTHOTO YUMuLLE.

3a ga HayunTe noBeye 3a 30HUTe Ha GOKyC Ha PoTapu, MoXkeTe fia ce BKITIOUNTE B HAKOW OT KypCcoBeTe
Ha Ta3m Tema, konTto Potapu npeactassa B cekuma Learning Center Ha canTa Ha PoTtapu.

JonbnHutenHa nHopmaLma OTHOCHO AONYCTUMUTE OEMHOCTM 3a BCAKA 30HA Ha POKYC, KakTo ”
Apyra nonesHa nHopmauua, MoxeTe ga npoyetete B Hacokute “Potapu 30Hu Ha pokyc”.
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NOTPEBHOCTU HA OBLLLHOCTTA

YBepeTe Ce, e NPOeKTbT OTFOBAPA Ha HYXAUTE Ha MeCTHaTa OOLHOCT 1 Ce OCHOBABA Ha HelHUTe
CUNHW cTpaHW. ToBa NpaBu YieHOBEeTEe Ha OOLLHOCTTa NO-CK/TOHHM Aa 6baT NoAKPEensiHM, KakTo 1 Aa
npoab/XKaT Aa M3NbJIHABAT AeNHOCTUTE CaMu Cfief NPUKIoYBaHe Ha 6e3Bb3ame3gHaTa nomoly. Tosa
CblLLO TaKa rapaHTMpa, Ye MPOEeKTbT LWe paboTh B paMKWTE Ha MeCTHaTa KynTypa U OOLHOCT 1
n3rpakga cobCTBEHOCT OT CaMOTO Havano.

Tbn KaTo MecTHOTO yyacTve 1 nogkKpena ca N3KNIUYNTENIHO BaXKHW 3a ycrnexa Ha npoekTa, Potapu
MCKa OT MECTHUTE CMOHCOPU Aa N3BbPLLAT OLeHKa Ha OOLHOCTTa KaTo NbpBa CTbrKa. ToBa NOKa3Ba,
4ye MNPOEeKTbT Ce OCHOBaBa Ha peasiHNW [aHHM OT CamMOTO Hayano, KOoeTo [AOoKa3Ba HerosaTa
npaBgonofao6bHocT. ToBa e 1 efnH OT KputepumTe Ha PoTapu 3a yCTOMYMBOCT Ha NPOEKT.

3a pa pasbepeTe noapobHO Npobdnema, BKIOYETE PA3NIUYHN FPYNY XOPa - MbXKE U XKEHW, MITASEXN,
NNOEPU W UNIEHOBE Ha MapruHanuM3vpaHu o6wHOCTK, nekapw, yuutenu, ap. CnywaHeTo Ha
pa3HOO0bOpa3HM rneaHn TOUKK Le MOMarHe Ha BawmA Kny6 aa Hayuum 3a oOWHOCTTa, Aa pa3no3HaBa
CUJIHUTE CTPaHU 1 Ja pa3bepe Kak MoXKe Aa M3Mon3Ba Te3n CUIHM CTPaHW, 3a Aa OTroBOPU Ha
3HauUMTENHA HY»KAa, CBbP3aHa C eiHa OT 30HUTe Ha GOKycC Ha PoTapu.

ETo Kak moXKeTe fia 3anoyHeTe:

Pewete Kak nckate fa M3BbpLINTe OLeHKaTa. “VIHCTpyMeHTU 3a oueHKa Ha obuHocTTa” npegnarat
YKa3aHUA 3a HAKOJMIKO BMAa oueHKu. Nocne, Bb3 OCHOBa Ha pe3ynTatute OoT OLeHKaTa, onpeaenete
KOW HY)KOM MOXKeTe Aa npeogoneeTe ypes rnobaneH rpaHT. Moxe fa ce HanoXu ga obmucnute
ob6xsata u 6logxeta. Cnep KaTo uaeHTUPULMpPaTe eBEHTYaNleH NPOEKT, yBEpeTE Ce, Ye:

e TOV Monaja B HAaCOKMTe 3a rnobanHu rpaHToBe Ha PoTapu

e TOBa € TeXHNYECKM OCbLLECTBMMO

e BVe 1 BaWnTe NAPTHbOPCKN KnyboBe cTe KBanudrLUMpaHn fa OTTOBOPUTE Ha Ta3u Hy»aa upes
KONeKTUBHUA C ONUT N pecypcu

° I'IpO6J'I€MI/ITe BeYe He Ce pa3srneXxaart oT Apyra opraHn3auna

Cnen KaTo 3aBbpWNTE OLEHKAaTa U u3bepeTe noaxofdwla LUeN U MNPOEKT, Ype3 KOWTO e £
NOCTUrHETe, CTe MOCTaBUIM OCHOBUTE 3a MOCTMraHe Ha TpaHV NoAobpeHNA B XK1BOTA Ha UNIEHOBETE
Ha oOWHOCTTa.

ﬂ 3ANMOMHETE

YCTOWYMBOCTTa Ha MPOEKTa 3aBWUCM OT peauua enemeHTu. Potapu e
136pana wect 061acTu, B KOMTO Aa PaboTu 1 CU e NOCTaBUAa 3a4a4aTa 4a
OTrOBOPU HAa PeasHUTe HYXKAM Ha OOLLHOCTTA, KOETO € OCHOBHA
XapaKTEPUCTMKA Ha NPOEKTUTE GUHAHCMPAHK C rN06aNEH rpaHT.

YcToinunsute MPOEKTU, KOUTO MMaT AbAroOCPOYHO B'b3p,el\;1CTBVIe, HU
nomarat Aa HanpaBum CMUCIEHA MPOMAHa B O6LLI,HOCTMT€, B KOMUTO
XUBeem U ChyXKnUm.
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NMAPTHbOPCTBA

CbTPYAHMYECTBOTO € Cblo TOJKOBA 4YacT oT PoTapu, KONKOTO M
ycnyraTa. Hue obegnHaBame nmaepu B HawaTta 0bWHOCT M No CBeTa,
3a Aa obmeHame naeu u aa npeanpuemame AenUcTeus. Bapsame, ye

HaW-400pPOTO CHTPYAHMYECTBO CEe OCbLLECTBABA, KOraTto uaepu oT
Pa3/IMYHM KyNTypu paboTaT 3aeAHO Mo AadeH npoekT. ETo 3awo

MEXAYHAPOAHWUTE NAPTHLOPCTBA Ca 3aAbMKUTENIEH ENEMEHT OT
rnobanHuTe rpaHToOBE.




NAPTHbOPCTBA - USUCKBAHUA

3a pa KaHgmpaTcTBaTe 3a rnobaneH rpaHT, iBa UV NoBeye poTapraHCKM Vsnon3gaiTe

knyba Tpabea fa paboTaT 3aefHoO. Rotary Ideas, 3a fa ce
CBbpKeTe C NapTHLOPH

e OCHOBHMAT CNOHCOP (AOMaKI/IH) € MapTHbOPB®T B WU 6nu13o no no Lenuns CBAT 1 Aa

06LIHOCTTA, KOATO U3MbJIHABA MPOEKTA; HamepuTe $prHaHCMpa-
He, fobpoBoNLM UK

e MEXAYHAPOAHUAT CMOHCOP PaboTh C Knyba AOMAKUH, HO TOW ce [apeHNs BbB BUA Ha
HaMVpa N3BbH CTPaHaTa Ha JOMAKVHa;

CTOKW.

3a ga HayuuTe noBeyve
® BCUNYKM CMOHCOPK Tpﬂ6Ba Oa OTroBapAT Ha W3NCKBAHWATaA 3a BKJIOYETE Ce B KypCa Ha

rno6anHu cybcmann n 4onycTmmocT; Tema ,Developing and
Promoting Your Service
e 0ObpHeTe ce kbM npepcepatenat Ha PoHpauma PoTtapu, 3a Aa Project”, konto Potapu
pa3bepeTe fanu Knyba NapTHbOP € KBanmpumpaH. MPEACTaBA B CEKLNA
Learning Center Ha
canTa Ha PoTtapw.

PONATA HA NAPTHbOPA

HomakuHuTe n MeXOyHapoAHUTE CMOHCOPU NMaT Pa3nMyH OTFTOBOPHOCTWN.

PonuTe Ha BCeKM CNOHCOp obaye 3aBUCAT 1 OT yyacTBaWuTe KnyboBe, CUHWTE CTPaHU Ha
06OLIHOCTTa 1 eCTeCTBOTO Ha NpoeKTa. KakTo BbB BCMUKM 10OPU OTHOLLEHUS, KITIOYDBT € B
pobpaTta KOMyHMKaUWA.

[ 3 @
A A
Kny6 pomakuH Kny6 - mexxayHapogeH NnapTHbLOP
- 3anoysa npoekTa - MpepnocTtasa MHAHCOBa K

TeXHMYeCKa NOMOLL, 1 APYrn HaCOKKU

. M3BbpLIBa 33434 NO NPOEKTa, KOUTO
moraT fa ce NPasAT ANCTaHLMOHHO,
KaKTO 1 y4acTBa B NPea0CTaBAHETO
Ha ycayrata no npoeKTa no Bpeme Ha
NoceLeH1ATa Ha MACTO

- [oaroTtea ekmnu 3a NpodecMoHanHo
0by4eHue namn yuuTenmn 3a nbTyBaHe
1 0byyeHwne B YyKOMHa

- [poBexaa oLEeHKa Ha 0bLHOCTTa

: ynpaBnﬂBa N3MbNHEHNETO Ha
MPOEKTa U 6PO,£I,H-(ETa

+ OcurypaBa MecTHa NOMOLL 1
noAKpena Ha eknnu 3a
npodecroHanHo obyyeHme 1 yyeHu
npes UAaNoTo Bpeme B YyKO1Ha

* TMony4asa cpescTBa No NPoOeKTa

L 3]
aa

1 pBamata cnoHocopu

+ Tpabsa ga 6b4aT KBAAMPUUMPAHHM, 33 a Y4aCTBAT B rN0HaNeH rpaHT
* YyacTBaT B pa3paboTBaHe Ha nNiaHa Ha NPOEeKTa
- /AmMaT KOMUCKUM NO NPOEKTA, KOUTO CU CbTPYAHMYAT

+ CK CbTpyAHMYAT C APYrM NAPTHLOPCKM OpPraHM3aLmm (HenpaBMTENCTBEHM
OpraHM3aLmm, obLHOCTHA rpyna UAK NPaBUTENCTBEHA OPraHM3aLMa), ako e
HeobxoAMMOo
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KOOMEPUPALLN OPTAHU3ALUU

CbTpyAHNYECTBOTO C APYra OpraHv3auus MoXe Aa nogo0bpr KauecTBOTO 1
edeKTMBHOCTTAa Ha BalMA NPOEKT. TakaBa OpraHM3auua MoXe Aa
NpeaocTaBy TEXHUYECKM OMKUT, 3aCTbMNHMYECTBO, 00yueHne, obpa3oBaHue
UKW apyra nogKpena.

AKo paboTnTe B NApTHbOPCTBO C APYra oOpraH13auns e HeobXoANMO Taszu
MapTHUpalla opraHmM3auMa un KnyboBeTe CMOHCOPU pda nognuwat
MemopaHaym 3a pa36bupaTencrBo, npean Aa 3anoyHaT yyacTMeTo cu B
npoekTa. Bbnpeku ue gpyrte npuBieyYeHn opraHnsaymm n gobposonum
MOraT [a WrpasT CblLIeCTBEHA PONsS B W3NbJIHEHUETO HA MNPOEKT],
€VHCTBEHNTE OTrOBOPHU 3a pe3ynTaTa OT peanu3auuata ca KnyboseTe
CMOHCOopW.

ﬂ 3ANOMHETE

BCMUKM pOTapMaHCKM CMOHCOPM Ca e4HAKBO OTFOBOPHM 3a ycrnexa Ha
NPOEKT, PUHAHCUPAH OT rnobaneH rpaHT. YCMewHoTo NapTHbOPCTBO €
TOBa, NPV KOETO BCEKM NapTHbOP M3Mb/HABA 3afayuTe CW, KaTo
CbLLEBPEMEHHO KOMYHUKMPA U CbTPYAHWYM C APYTUTE, 33 Ad YNPaB/isBa
¥ M3Mb/IHABA NPOEKTA Hal-ao6pe.

PBHKOBOACTBO 3A IMMOBA/THUN TPAHTOBE 2: MAPTHbOPCTBA
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NMNTAHUPAHE HA
[MPOEKT 3A
OPUHAHCUPAHE C

[NTOBAJIEH TPAHT

MoaroToBKaTa Ha AeTalIeH NNAH Ha NPOEKTA € rapaHuUMA 33 HeroBus
ycnex. Onpepenete ACHO oTroBopHocTuTe. CbhbepeTe M3XoAHWUTE
[AaHHW M peLleTe Kak LWe M3MepuTe Bb3AeNCTBMETO Ha MPOEKTa CH.
Cb3paiTe peanncTnyeH broaxer.




PASPABOTBAHE HA MNJ1IAH HA NMPOEKTA

CbTPYyAHMYECTBOTO € OT CbLIECTBEHO 3HaueHue 3a pa3paboTBaHeTo Ha Ha crpasumuaTa
Bawwwus npoekT. CnoHcopupalymTe kiy6oBe TpA6Ba fia paboTaT 3aegHo naa IO st et
ce crnopasymesT Kak fia MOArOTBAT 1 yNpaBnsaBaT BCAKa YacT oT npoekta n  BUAAEERAIVENJIEV I
Kak fa cnefBaT HacokuTe Ha PoTapu 3a rnmobanHuTte rpaHToBe. Bawwmat Kz"';;’e”aeB"'a”O“"orHaT

> n Me H
nnaH TpA6Ba Aa JOKYMEHTMPa Hall-Manko CleAHOTO: SEAHEHIETO Ha

o BallnA NPOeKT
® Bb3geliicTBMETO, KOETO UCKaTe Aa MOCTUTHETE BbpXY OOLHOCTTA P

L4 I/I3mep|/|M|/| Uenn n pesyntat oT peasin3alnAaTa Ha NPOoeEKTa
® ﬂ,GMCTBMﬂ, HeO6XO,E|,VIMI/I 3a U3MBbJIHEHMETO Ha BCAKA CTblKa OT NMPOEKTa

e JleduHMpaHe Ha OTTOBOPHOCTY, Taka Ye Aa € rapaHTUpaHo
N3MbAHEHNETO Ha BCUYKN AENHOCTU

e TeKyL MOHUTOPUHT 1 CbOMpaHe Ha faHHW B 0OLHOCTTa-6eHednLNEHT

e Bb3MOXHM anTepHaTUBHM NOAXOAN, aKO AENHOCTUTE He AaBaT
»KeNnaHoTO Bb3JenNcTBme

Bkntouete uneHoBeTe Ha OOWHOCTTA Olle B MpoLeca Ha MiaHupaHe Ha
npoekta. Te moraT Aa Cb3gafaTt MfaHa Ha NpoeKkTa C Bac WAW Aa ro
npernegat n ga Bu npepoctaBat obpaTHa nHdopmauusa. Ha-ycnewHumTe
NnnaHoBe ca Te3n, KOUTO MO3BOJIABAT Ha POTApPMAHLNUTE M YNeHOBETE Ha
o6WHOCTTa Aa Npeagnpuemat AencTBuA 3aefHo. ToBa CbTPYAHMYECTBO -
KaKTO M aKTMBHOTO y4yacTue Ha poTapuaHuuTe - TpsabBa fa 6baat ACHO
BUOVMU 32 BCEKU, KOUTO YeTe BawunA nnaH Ha npoekTa.

Cb3paiiTe BpemeBa IMHUA Ha NPOEKTa

C TonkoBa MHOro 3ajayn M OTFOBOPHOCTW, KOUTO TpsbBa fda B3emeTe
npensua, Bpemesata nuHuMA Bu nomara pa ce yBepuTe, ye BCUUKO Ce
N3BbPLLBA HaBpeMe N HAMa 3abpaBeHu 3agaun. [lommcneTte KONKo Bpeme e
HeobOXOAMMO 3a BCAKA CTbMKa OT MJIAHUMPAHETO, W3MbJHEHUETO W
nocneaBawmTe aencTena. Bknouete cboutra 1 3a4aum KaTo:

e QOueHKa Ha O6LWHOCTTa

e (Cpewm Ha KOMUTETA NO NPOeKTa

e OO6yueHne

e OCHOBHMU cpeluyn ¢ 0bLWHOCTTa-6eHedULIMEHT U OpraHn3auumTe
CbTPYyAHMLM

e [locnepBalym cpeLym, pasroBopu 1 CnopasymeHuns

e [InaHMpaHu KOMyHUKALMK CbC CNOHCOpUTE, beHedurLMeHTHUTE,
CbAenCcTBaLUTE OpraHn3aunn 1 4pyrn 3amMHTepecoBaHn CTpaHu

e  OCHOBHM eTanu OT U3NbJIHEHMNETO Ha npoeKTa n penepun (I/IHLIVIKaTopVI)
(] TEKyLI.I MOHUTOPUHT MO BpeEME Ha U3MbJIHEHNETO Ha NPOEKTa

e OueHKa B cpefaTa 1 B Kpas Ha NpoeKTa
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PaboTteTe B ekun

[lomaknHnTe U MeXgyHapofHWUTE CMOHCOPW UMAT MPOEKTHa KOMUCUA CbCToAla ce OT
Haln-mManko Tpuma PoTapuaHum. Vi36upaHeTo Ha KOMUCKMA NO MPOEKTa rapaHTupa, ye e
paboTnTe NO N3MbJIHEHNETO Ha AeNHOCTUTE B eKM. Taka BCUYKK e 3HAaAaT nogpobHocTUTe
3a npoekTa. e B3nmaTte peweHua 3aegHo. Tosa we By rapaHTupa, Ye nocturarte uenute cu
1 cnepBate OoKeTa cu.

Bceku cnoHcop onpepens eavH PoTapuaHel KaTo OCHOBEH KOHTAKT, KOMTO [1a OTroBaps 3a
LsnaTa KopecrnoHaeHUuUs CBbp3aHa ¢ 6e3Bb3mesgHaTa nomouy ¢ PoHpauma Potapw.

Heobxopgumo e ga pa3pabotmTe 1 KOMYHVMKALMOHEH MaH, 3a Aa NoaabpKaTte NoCTOAHHA
NHPOPMUPAHOCT Mexay KnyboBeTe cnoHcopu. B KpaiiHa cmeTka PoaTtpu knyboBeTe, a He
PoTapuaHunTe, HOCAT OTFTOBOPHOCT 3a Pe3ynTaTuTe OT MPOEKTa.

MnaH 3a npuemcTBeHOCT

BcAka PoTapuraHcka rogriHa, pbKOBOACTBOTO Ha Bawwus kny6 ce cmeHs. Korato coopmupate
KOMUCUSITA MO NPOEKTA, MAEHTUGULMpaANTe NMAEPU, KOUTO Ca aHraXXMPaHU C NPOEKTa U Lie
6baaT B CbCTOSIHME Ala YYacaTBaT B HEFOBOTO M3MbJIHEHME Npe3 uanoTo Bpeme. MNoHsaKora
ufleHOBETE Ha KOMUCUWUTE MO MPOeKTa He MoraT Aa c/yXaT, Taka 4Ye Aa nomucnerte
npeaBapuTesTHO 3a aNTePHATUBEH MJaH 3a TAXHATa CMsAHA, aKo e HeobxoarMo. AKO AafeH
CMOHCOop Kyb onpeaenn cBoa Npe3ngeHT Ha Kiyba 3a OCHOBEH KOHTAKT, MOMOJETE MO ero
NN HeA aa 6bfe YacT OT KOMUCKATA MO NPOEeKTa.

PeweTe KOM KaKBO we npasu

Cera, KoraTo UMaTe PbKOBOAUTENM Ha NPOEKTa No MecCTa, pasnpeaeseTe KovyoBuTe 3afaun
OT NNaHa Ha NPoeKTa MeXay TAX U APYruTe YUfeHoBe Ha KoMucumnTe. Panpeaenerte 3agaunte
M Ha CbAeNCTBalMTEe OpraHu3auuu, 4ieHoBe Ha O6LWHOCTTa, fobpoBonuu ”n ApPYru.
Hanpurmep, ako BalwvAT NiaH BKNOYBA yUYacTie Ha MECTHI 10O poBONLY, ONpeaeneTe HAKON
[la OTroBapA 3a HaMMpPAHEeTO Ha JOO6POBONLUM, Aa MM NOCPELLHE HA MACTOTO Ha U3MbJIHEHNE

Ha QeNHOCTUTE, Aa UM npensoXun 3akKyCK N HaNUTKN 1 a M 6naro,qapV| 3a TAXHaTa pa60Ta.

Apyrn BaXHN OTrOBOPHOCTY BKJIOYBAT 0OLLlyBaHe C UfieHOBe Ha 0OLWHOCTTa-6eedrLNEHT,
nopabp)kaHe Ha AoObp 0OLEeCcTBEH UMUK 1 MOMYAPU3NPaHe Ha MPOeKTa NoCpPenCcTBOM
couvanHu meguun. JokymeHTUpaiiTe Te3nm OTTOBOPHOCTM U MOMOJIETe ONpeAeeHoTo 3a TOBa
nvue Ja fnoeme M3MbJHEHMETO Ha BCAKa MNaHWpaHa 3agava. YUpes geduHupaHeTo n
pasnpenensaHeTo Ha OTFOBOPHOCTM B CAaMOTO HAuanoTO MOXEeTe Aa CrnecTute Bpeme
No-KbCHO, fa rapaHTupaTe, Yye paboTaTa e CBbpLIEHA, U Aa OCTaBUTE BallaTa KOMUCKA MO
npoekTa fa ce GoKycrpa BbpXy LANOCTHUA pe3ynTaT Ha BaluA NPOeKT, GUHAHCMPaH OT
6e3Bb3Me3aHaTa NnomoLy,.

N36areaiite KOHPNINKTU Ha UHTEpPecKU

PoTapu uneHoBeTe ca nuaepu B cBonTe obLwHOCTU. Te moraT aa 6baaT uneHoBe Ha 6opaa Ha
HAKOS 60NHMLA UM COOCTBEHNULM Ha AafeHa KOMMaHUA.

Makap 4ye e BaKHO nuaepy Ha OOLWHOCTTa fa yyacTBaT BbB BallMA MPOEKT, HUKOW C
drHaHCOB nHTepec KbMm npoekTa HE moxe da cnyun Ha BawaTta kKomucua. Ml Han-mankarta
nosBa Ha KOHGNMKT Ha HTepPeCKU MoXKe a MOoMpPeyn Ha ycrnexa Ha fafieH npoekT. [onuTanTte
uneHoBeTe Ha KOMMUCUATA, akKo MMAT HAKAaKbB (PUHAHCOB WMHTEpeC KbM MNpoeKkTa U
onoBecTeTe BCUYKM NOTEHUMANTHM KOHPNMKTL HA UHTEpeCKH No BallaTa KaHaMAaTypa.
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TbpceTe U U3N0/I3BaliTe €KCNEPTHU CbBETU

PoTapu uneHoBeTe nmat NpodecroHaneH onuT 1 JokasaHa ekcnepTtusa. Hue npunarame
Te3u 3HaHWA, 3a Aa rNeaMe Ha Npean3BrKaTeNCcTBaTa No HOBU HauviHW. 3HaeM CbLLO Taka
Kora Tpa6Ba fa ce 06aanm Ha ekcnepT. [POeKTHUTE KOMUTETU Ha CMOHCOPUTE MoraT Aa
NOTbPCAT HAKOWN OT CIeAHUTE FPYMNK 32 EKCMEPTHU CbBETU:

KBanMMLMpPaHN YneHoBE Ha Kny6a (Hanp. KOHCYNTUpainTe ce CbC CTPOUTESNIEH
NHXXEeHep 3a NPOEKT 3a BogaTa)

CbTpygHMNYELW M opraHn3aunn, KOUTO MMaT TEXHUYECKU ONUT N peCypcCu, 3a Aa BU
NMOMOrIHaT Aa pa3pa60T|/|Te N peannsnparte NpoeKTa

poTapuaHcKa rpyna 3a gencraume (Rotarian Action Group), cBbp3aHa € Balima
npoeKT

eKcnepTn B HeobxogumaTa chepaTa OT nepcoHana Ha Potapu, Kouto moraT aa Bu
MOMOrHaT a NOAroTBUTE NJlaHa Ha NPOeKTa WX Aa BU NpeanoXaT HaCoKM 3a
Haln-po6pu NPaKTKN B 30HUTE Ha GoKyc Ha DoHaaLmATa

TexHnyeckn cbBeTHULM oT cuctemata CADRE - moraT fla npegnoxart TexHnyecka
eKcrnepTr3a 1 Aa oueHAT No-rofeMmn NpoekTn, GrHaHCMPaHK C 6e3Bb3Me3aHN
cpepctea ot ®oHgauma Potapu

OMNPEAENAHE HA USMEPUMMU PE3YNITATU

Korato m3mepBaTe ycnexa cu, xyb6aBo e Aa NokaxkeTe, ye CTe MOCTUTHANM pasfivKka —
HanpeabK CNPAMO MbpBOHAYaNHaTa cuTyauus. PenyTtaumaTta Ha Potapu kato edpekTuBHa 1
aHraXxnpaHa c XyMaHUTapHM MPOEKTM OpraHm3auns 3aBucn ot Bawwua kny6 n ot xunagute
Apyrn KnyboBe, KOUTO AOMPUHACAT 3a rNo0asHOTO Bb3AENCTBME HAa POTAPUAHCKUTE
NPOEKTN 1 HaUMHaHUSA.

EoHO OT Hal-Ba)KHMTE yC/IoBMA 3a OTNyckaHe Ha cpepctBa ot QoHpgauua Potapu e
Bb3MOXHOCTTA [ia M3MEpPUM pe3yntatuTe OT MPOEKTa, 3a Aa NoKaxeM A06pOoTo, KOeTo
PotapuaHunTte npaBAT no ceeTa. Epekra Ha Bb3AeNCTBME Ha pe3ynTaTuTe OT NPOeKTa CbLyo
TaKa ynecHsBa Nonynapu3MpaHeTo Ha TOBA, KOETO CTe NOCTUTHANMN.

ETo Kak moXKeTe Aaa 3ano4yHere:

ObmucneTe pesyntarta, KOWTO XeflaeTe Aa MOCTyrHeTe B OOWHOCTTA, M Kak MOXe fa ce
n3Mepu Tasn nonoxutenHa npomaAHa. W3snonssanmte [lpunoxeHuneto [JIAH 3A
MOHWUTOPUHI 1 OLIEHKA HA TJIOBAJIEH TPAHT" 3a pa onpepenuTte noaxoasawumre
N3MepUMM MHAMKATOPK 3a pe3yntatuTe 1 fa aedpuHupate metoguTe 3a cbbrpaHe Ha faHHW
1 fa pa3paboTute CBOSA NMaH 3a OLEHKA, KOMTO e BKUNTE B 3aABMEHMETO 3a OTNYyCKaHe
Ha 6e3Bb3me3HN CpeacTBa:

6baeTe KOHKPETHM 3a TOBa KO Lije Ce Bb3MO03Ba OT BalLMA NPOEKT 1 KakBW NON3u
e nonyum

Cb3pganTe 6a3nCHU AaHHM 1 3adaliTe NOoKa3aTenm 3a U3MepBaHe Ha HanpeabKa cu
no Bpeme v cnief NpoeKTa

nocoyeTe MeToanTe 3a NamMmepBaHe
Cb3panTe BpemMeBa JINHUA
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MnaHupanTe GlogkeT Mexay 5 fo 10% OT cpeacTBaTa MO MPOEKTa 3a MOKpMBaHE Ha
pa3xoguTe 3a OLeHKa KaTo: JIOKaJIHM MbTyBaHWA, Pa3XxoAun 3a YCUIYr NpefocTaBeHn ot
dU3nYeCKM NnLUa UK areHunK, 3a 4OCTaBKUTE.

Tbin KaTo OLLEeHABAHETO Ha ycnexa OT U3Mb/IHEHNETO Ha NPOEKTa € MHOro BaxkHo, DoHpaumna
PoTapu ouakBa Aa BUAM OLeHKaTa BKIIlOUEHa B OloKeTa Ha BCeKM rnobasneH rpaHT.

Cb3A4ABAHE HA ®UHAHCOB NNAH

Mpeon ga nonyuute 6e3Bb3ME3AHUTE CPeACTBa, TpsAbBa Aa pa3paboTute nnaHa 3a
¢dunHaHcoBO ynpasneHuve. MnaHbT BM Nomara Aa ynpaensBaTe cpefacTBaTa cv fobpe, Aa
ocurypsiBate Haf3op, Aa MOBULIABaTE MPO3PayHOCTTa U Aa HamansABaTe rpeLlKkuTe 1
3noynoTpebuTe CbC CpeacTBa.

MnaHbT 3a PUHAHCOBO yrnpaBsieHNE MOKa3Ba Kak Lie:

e MnallaTe NPaBUIHO 6e3Bb3ME3AHUTE CPECTBA NO BPEME Ha N3Mb/IHEHMETO Ha
npoekTa

® BOAWUTE LWATENHN (I)I/IHaHCOBI/I 3anncm

® ynpaBnsaBaTe 6aHKOBA CMeTKa, KOHTponupaHa ot Knyba unun Quctprkra

Jlowo ynpasneHue Ha cpeAcTBaTa ANPEKTHO HapyLUaBa YeTUPUCTPaHHUA TeCT U MUcmATa 1
LueHHocTuTe Ha PoTtapu. Knybose, kouTo 3ne ynpasnsaBaT 6e3Bb3mMe3gHUTE CPencTBsa,
3acTpawasaT gosepueTo Ha Potapu u QoHpauuAta. AKO cpefacTBata ce M3Mon3BaTt 3a
3n10ynoTpebu, CNoHCOpUTE Ca OTrOBOPHU 3a MbBAHOTO MM WM3MawaHe o6paTHO Ha
®oHpaumna PoTtapu. B To31 cnyyan cnoHcopute puckyBaTt fia 6baaT OTCTPaHEeHN OT BCUYKM
AenHoctn Ha QoHgaumaTa unu Potapun VIHTepHeWbHBA Aa NPeKpaT AENHOCTTA NM.

PaspaboTrBaHe Ha 6l0a)KeT

Mpun pa3paboTBaHeTO Ha GroaXeTa Ha MPOEKTa B3eMeTe MpPeaBuS LennTe Ha npoekTa u
Bb3MOXKHOCTUTE 3a HabupaHe Ha cpefcTBa Ha crioHcopuTe. HanpaBeTe npepBapuTeneH
6roakeT, 06CcbaeTe KOMKO HannyHu GrHaHcK u cpeactsa oT AQuctpuktHua ¢ponp (DDF) ca
Ha pa3nonoXeHne N KopurupanmTe blogxeTa cnopen HyxguTe. NoapobHUAT GlogxeT 3a
pa3xoauTe MO W3MbJIHEHMETO Ha BCAKA AEWHOCT TpAbGBa fAa 6bhe nMojajeH 3aefdHO C
annvKaumoHHaTa ¢opma Ha eTan KaHauaaTCTBaHe.

Mpu nnaHupaHe Ha pa3xofuTe 3a CTOKM U yCnyru, cbbepete Hali-manko Tpy opepTtu 3a
BCEKM OCHOBEH pa3xof, 3a Aa CTe CUFYpHW, Ye MoJsilyyaBaTe Hal-BMCOKO KayecTBO Ha
Han-pobpata ueHa. Mo BpemMe Ha KOHKypCHUA npouec, unaeHTudunumpante BCUYUKM
PoTapuaHun, cBbp3aHu ¢ odepupalymTe, U Cce yBepeTe, ye uneHbT Ha Potapu He e B
KOMUCUATA 3a MPOeKTa, 3a Aa u3berHete KOHPNUKT Ha uHTepecu. Korato umsbupate
AOCTaBYMK, AOKYMEHTMPANTE NpMUMHaTa 3a U36opa C1 1 CbXpaHABaTe 3anmncuTe 3a BCUYKN
odeptun. U Tasu nubopmauma we TpabBa Aa BKNOUMTE B anankaumoHHaTa popma.
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HABUPAHE HA CPEACTBA

mobanHute rpaHTOBE Ca KOM6I/IHaL|,I/IFI OT CpeacrTea, Ha6paH|/| oT

CBeToBHUAT
cnoHcopuTe 1 cpeactBa npepoctaBeHn ot ®oHpauma Potapu. Tesu doHp npepocTass
KOMOMHMpaHN cpeAcTBa NO3BonABaT Ha PoTapuaHuuTe fa npasat $rHaHcMpaHe 3a
noBeye OnarogapeHve Ha WeapuTe BHOCKM Ha  MUINOHUTE TRELihrelE S [l |02l

KOWTO Ca AOCTbIMHW 3a
PotapuaHum ot uan cBAT. BcAka 6e3Bb3mesgHa nomoLy BKIOYBA

BCUYKU [NCTPUKTY NO
CbBKYNHOCT OT noHe $ 15,000 ot CBetoBHUA ¢oHp Ha DoHpaums cBeTa.
PoTtapw, a 6ropxeTuTe Ha NpoekTUTe ca MuHUMym $ 30,000. MeTaeceT NpoLeHTa ot

Pa3MepbT Ha GpUHAHCUPAHETO, KOETO BawmAT PoTapu Kiny6 ocurypssa, BHOCKITE ONpEAEnenm

3aBuUCn ot 6IO,EI,)KeTa Ha NMPOEeKTa U OT TOBa Aaln n3noJiaeBate Cpeacrtsa

3a SHARE, ce HacouBaT
LVPEKTHO KbM

oT [UCTpUKTHNTE GOHAOBE AN NapUUHK BHOCKM. CMoHCOpWTE MoraTt CBeTOBHMA HOHA.

Aa drHaHCKpaT NPOEKTN 1 JeNHOCTU C rnobaneH rpaHT C MOMOLYTa Ha: PoHopuTe Cblyo morat
[Aa Haco4BaT Aoxoau ot

e [NuncrpuktHute poHpose (DDF) - cbotBeTCTBaALWM Ha 100% OT AAAEH RapeH pecypc

n3uano Kkbm CBETOBHMA

¢doHg, 3a fa 6bpat

¢ [MapuyHn BHOCKN B 6poi oT PoTapuaHum - nNo cmeTKkaTta Ha 13non3saHu 3a
®oHnpauma Potapu oT uneHose Ha PoTapu unm cpeacrsa, (UL AL 4G

KPUTNYHN OENHOCTI.

HabpaHM OT uneHoBeTe Ha Kyba 3a LenvTe Ha NpoeKTa.
CvotBeTcTBaT Ha 50% ot CBeTOBHUA GOoHA, KonTo DoHpaumATa
[aBa 3a npoekTa.

CBeToBHUA $oHA, KouTo PoHAAUMATA OCMTYPSABA 3a NPOEKTa.

® TMapuyHn BHOCKN B Gpoii OT HepoTapuaHLUM — NpeacTaBisaBaT
JapeHuna ANPEKTHO NO CMeTKaTa Ha NpoekTa unun sbB GoHpauma
PoTtapu ot gpyru opraHusayum nnm ctpaHm (6e3 ga ce BknoysaTt
opraHm3auunTe NAapTHLOPU UK 6eHePULIMEeHTUTE MO NPOEKTA).
CvoTBeTcTBaT Ha 50% oT CBeTOBHMA $poHA, konTo OoHaaumATa
[aBa 3a NpoekTa.

BCMYKM MapuyHM BHOCKM BbB PoHAaLmMsA PoTapu, KOMTO e ce M3Moa3BaT 3a rnobasieH rpaHT, M3UCKBaAT
OOMb/IHUTENEH NPUHOC OT 5% 3a NOKpUBaHe Ha pa3xoauTe, CBbp3aHKU ¢ obpaboTKaTa Ha Te3u cpeacTBa.
[oKaTto nnaHuMpaTe NpoeKTa CU, M3MNOA3BalTe Kasiky/iaTtopa 3a r1obanHu rpaHToBe, 3a Aa M34MCAUTe
brog)keTa CM  aBTOMaTMYHO. KoraTo KaHaugatcTBate 3a r1obafeH rpaHT, MHCTPYMEHTbLT 3a
KaHAugaTCcTBaHe 3a r106asHU rpaHTOBEe CbLO MPaBM U3UYUCNEHUA, AOKATO BbBEXAATe CbOTBETHATa
nHpopmauuma. M asete Lie noKaxkat obliata cyma, HeobxoaMma 3a MbAHO pUHAHCUPAHE Ha NPOEKTa.

To4KuM Ha Npu3HaHue 3a Mon Xapuc we 6bAaT NPUCHAEHM 33 MbAHUA Ppa3Mep Ha BCUYKM MapUUYHN BHOCKN
Kbm PoHaaumMATa. AKO e Heo6X0AMMO, Liie 6bAe OCUTYPEH M AOKYMEHT 3a HanpaBeHWA pasxoa, 3a obuiata
CyMa Ha MapuyHaTa BHOCKa. Jonb/AHUTENHUTE 5 NPOLIEHTa He ce MOoKpuMBaT oT oHaaumATa.

Korato nsnossBate cpeacrsa ot AUCTPUKTHU DoHA0BE 33 NPOEKT GMHAHCUMPAH Ypes r1obaneH rpaHT He
Ce U3MCKBA AOMb/IHUTEIHA BHOCKA.

MapuyHMTE cpeacTBa, AEno3vMpaHU AMPEKTHO B HaHKoBaTa CMETKa Ha MNPOEeKTa, He MoA/siexaTt Ha
OOMb/IHUTENIHATA OUEHKA OT 5%. Taka 4Ye KoopAMHATOPBbT OTroBapAl, 3a naalaHuATa oT PoHaaumnAa
Potapu TpsabBa ga 3Hae cymaTta Ha NapuUyHUTE CPEeACTBa, aKO MMa TaKMBa, KOUTO Lie 6bAaT BHECEHMU
OVPEKTHO no 6aHKoBaTa CMeTKa Ha npoekta. Ob6bpHeTe BHMMaHWe obaye, Ye TaKMBA MPUHOCK He
reHepupaTt Ha Nnpu3HaHue 3a Noa Xapwuc.
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®oHpauna PoTapu HMKOra He ncka GMHaHCKMpPaHe OT OOLHOCTTA, KOATO Le
ce Non3Ba OT pe3ynTaTuTe OT MNPOEKT, PMHAHCMPaH Ype3 rnobaneH rpaHT.
Tbin KaTo uneHoBeTe Ha PoTapu ca maeHTUdULUMpann obLWHOCTTA KaTo
Hy>KAaeLa ce, HMe He cbbrpame cpeacTBa oT beHepuumneHTUTE B 3aMAHA
Ha noflyyaBaHeTo Ha 06e3Bb3me3gHaTa MNOMOL, WM KaToO YacT oOT
cpepncTBata, HabpaHM OT HaLNTE YNEHOBE, 3a ja MOKPUAT 6e3Bb3mMe3HaTa
nomouwy Ha ®oHgauna Potapu.

CobcTBeHoCTTa Ha O6WHOCTTa e BaxHa. [pn pa3paboTBaHETO Ha NJaH Ha
NnpoeKTa C OOWHOCTTAa naeHTMdUUMpanTe AbArOCPOUYHUTE pPas3xodnm Mo
npoekta. CrnoHcop KnyboBeTe MoraT [a NpeasioxaT ufeHoBeTe Ha
OOWHOCTTAa Aa y4yacTBaT B OOWHOCTHAaTa CMeTKa, 3a fAa HacbpuaBaTt
NOCTOAHHATa MOAKPEena Ha MNpoeKkTa MU Aa M3rpagat cobCcTBEHOCT Ha
06LHOCTTa, HO CbOpaHUTE CpeacTBa He TpAbBa Aa NMOKPUBAT pa3xoanTe
CBbpP3aHn C NpoekTa. Bcnukn cpenctsa, cbbpaHm ot obWHOCTTA, TpsibBa Aa
Ce 13MoN3BaT 3a AOMbAHUTENTHUN YCYTX (Hanp. BCAKO JOMaKUHCTBO, KOETO
nonyyaBa TeNeBMU30p, MOXe Aa 6bae TakcyBaHo no 1 $ Ha mecel, 3a fa
6baaT M3MNon3BaHM CpeacTBaTa 3a HEOOXOAVMM PEMOHTU U MOAAPDBXKKA
cnef NpuiKNoYBaHe Ha 6e3Bb3mMesgHaTa MoOMOLL,.

ﬂ 3ANOMHETE

PaboTeTe C napTHbOPWUTE CM, 3@ A3 Cb3AafeTe MAaH Ha MPOEKTa C
M3MEPUMM Pe3yNTaTh, KbM KOWUTO Aa Ce CTPEMUTE NPU U3MbAHEHWNETO Ha
Balumsa npoekT. YBepeTte ce, Ye BCEKM MapTHbOP pa3bupa M U3Mb/HABA
3a[aY1Te W OTroBOpHOCTMTE CW. [0ob6puAT nnaH 3a QUHAHCOBO
ynpaBieHue ¥ OIOAXKET LWe BM NOMOTHAT [a ONpeaenuTe KOJKO
duHaHCcMpaHe BM e HeobxoAyMo 3a NPOeKTa W fAa rapaHTuparte, ue
6e3Bb3ME3AHUTE CPEACTBA L Ce M3Pa3XxoaBaT No NaaH.

PBKOBOACTBO 3A IMMOBA/THUN TPAHTOBE 3: MTAHUPAHE HA TMTOBANTEH TPAHT
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a4

KAHOUOATCTBAHE
C NMPOEKT 3A

[NTOBAJIEH TPAHT

3a ga KaHgugatcTeaTe 3a PUHAHCKMpaHe c rnobaneH rpaHT, BaesTe B
My Rotary. Ako HamaTe npodun B My Rotary, cheaBanTe HapbUYHMKA],
3a fa Cb3gageTe Bawma npoduma.




NMbPBU CTbIKU

O6cbaeTe NpeanoXKeHna NPOEKT Y Bb3MOXKHOCTUTE 38 PUHAHCUPAHE C
Bawma [ucTpukteH KomuTeT 3a QoHpauma Potapw, npean [aa
KaHOupaTcTBaTe 3a rnobaneH rpaHT. Bawmvatr AUCTpuKT mMoXe Aa e B
CbCTOAHVE Aa NpefocTaBy cpeacta ot Jd-a unm gpyra nogkpena.

OHnaH cuctemata Ha PoTapu aBTOMaTWYHO LWe YyBeAOMM BalUWA
l'yBepHbOp 1 npepcefatensa Ha AuctpuktHua KomuteT 3a QoHpaumaTa,
ye KaHAuAaTCTBaTe 3a rNobaneH rpaxT.

OHnanH UHCTPYMEHTA 3a KaHAUAATCTBAHE 3a rnobaneH FrPaHT

KoraTo Bue 1 BawmAT Knyb cTe rotoBM fa KaHAMAATCTBATE, M3MNon3BanTe
OHNaH WHCTPYMEHTa 3a KaHAMAATCTBaHe 3a rpaHT (grant application
tool) B My Rotary. /I3non3BaiiTe pbKOBOACTBOTO 3a MPUSTIOKEHUETO,
KaTo cnepgBaTe CTbMKa MO CTbMKa WMHCTPYKUUMTE 3a MOoMbJiBaHE Ha
eNeKTPOoHHaTa anMKkaunoHHa ¢opma.

CbBeTn 3a KaHAMpaTCcTBaHe 3a 6e3Bb3me3gHa NOMOLL 3a eKun 3a
npodecrmoHanHo obyyeHne moxkeTe fa HamepuTe Ha Global Grant Voca-
tional Training Team Member Online Application Process.

®oHpauma PoTapu nprema 3aaBneHns npes usnarta roavHa. [ante cum
AOCTaTbYyHO BPEME, 33 Aa 3aBbpluMTe aninKauvMoHHaTa ¢opma 1 fa
nonyunte ogobpeHune ot QoHJaumsTa.

AKO BaWMAT MPOEKT BKIOYBA MEXAYHApPOAHW MbTyBaHMA, nojante
3aABNEHNETO CM Hal-Manko 90 AHW Npean NIAaHUPAHOTO [1a 3aMnoYHeTe,

KoraTo ctapTupaTte npoueca Ha KaHAUAATCTBaHe, MbpBO TpsibBa Aa
N3BbPLINTE NpeaBapuTesiHa MPOBEPKA, 3a Aa MOTBbPANUTE, Ye MPOEKTHT
OTroBapsA Ha U3MCKBaHWUATA 3a rnobanHu rpaHToBe. B 3asBneHueTo e
HeobX0oAUMO fa onuvLeTe AeTalHO, ACHO U TOYHO CNEeQHOTO:

e Llenn Ha npoekTa

e [InaHupaHu genHocT

e [InaHbT M rpaduKbT Ha NPoeKTa

e Hyxante Ha O6wHOCTTa

e 30HuTe Ha GOKyC

e ChTpyaHWYaLLM OpraHu3aLmm u NapTHbOPHK
e [IbTyBaHMATa Ha gobposonuuTe

® PoTapuaHCKOTO yyacTtue

® brogxeT Ha NpoekKTa

®  /I3TOYHMLM Ha GUHAHCMpPaHe

MNpernegante
LWabsioHa Ha
3aABNEHMETO 3a
oTnycKaHe Ha
CpeAacTBa, 3a da
nogroTeute

OTroBopuTe CN, Npean

[la cTapTupaTe ¢
nonbJfiBaHe Ha
LENCTBUTENHOTO
3asBJieHe 3a
rno6aneH rpaHT

Bukte
BM3yanu3auus Ha
Lenma npouec Ha
OTMyCKaHe Ha
cpencTBa ot
QoHpaunsTa B

PbkoBopactBO ,?Kn3HeH

LMKbA Ha rnobaneH
rpaHT”

MNpunoxeHuATa He ce npernexgat oT OoHJaumATa, AOKaTO anMKauMoHHaTa popmMa He 6bae
3aBbplUEeHa 1 NOTBbPAEHA, 3aTOBa He 3abpaBAnTe Aa nNpenocTaBuTe UAnata Heobxoamma

NHPOpPMaLMA 3a MPoeKTa CU.

PbKOBOACTBO 3A ITOBA/THU TPAHTOBE

4: KAHONWAATCTBAHE 3A TNTOBAJTEH TPAHT



KakBo cnepBa

Cnep KaTto annMKauuvoHHata ¢opma O6bae nofafeHa, Ta We Obae
npernefaHa oT BalUMsl pervoHaneH oduuep Nno rpaHToBeTE U OT APYrK
eKCrepTn U NePCcoHar, ako e HeobxoaMMo.

MpepnoxeHnATa, KOUTO M3MCKBAT NoBeuye oT $ 50,000, ce npernexaat v ot
TexHnyecknte cbBeTHUUM Ha CADRE. AKo e Heobxoamma AOMbIHUTENHA
NHPOpPMaLMA, BaWNAT permoHaneH opuuep no rpaHTOBETE e Ce CBbpPXKE
C Bac, 3a Ala pa3bepe no-gobpe NpoeKTa, KakTo 1 Aa Npenopbya HaunHM 3a
nogobpsaBaHe Ha NnaHa Ha NpoekTa. BawwuAat pervoHaneH oduuep no
rpaHTOBE € OCHOBHUAT BU KOHTAKT C PoTapm n we Bu cbaencresa npes
UANOTO Bpeme.

OUEHKA U OOOBPEHUE

KnybHute v gnCTpUKTHM odriLepn MMaT PasfIMYHU HUMBA Ha AOCTBM O
KaHAupaTypaTa BM 3a OTNyCKaHe Ha 6e3Bb3mesHu cpefcTBa HAKom oT TAX
TpAbBa pHda o0pob6pAT (BepuduumpaT) NpoekTa B MHCTPYMEHTa 3a
KaHAMOATCTBAHE Ha onpefeneHu eTanu oT pasrnexaaHe Ha NpoekTHaTa
AOKYMEHTaLuA.

Ta3u Tabnuua nokasBa Kou uneHoBe B KnyboBeTe u Kou oduuepu oT
AncTpyKTa Ha cCrnoHcopuTe MoraT fa pasrnexpgaT W pefdaktupar
annukauuMoHHaTta popma 1 ponata Um B npernega.

pasrnexaa pedakTpa OTopusMpa

OCHOBHO Ni1Lie N0 NpoeKTa ) ) )
npe3naeHT [ ) [ ) [
KOBYEXHMK )

npeaceparen AunctpukreH Komutet

o o o
3a ®oHpauusa Potapu
LINCTPUKT ryBEPHLOP o ° o
npepcesaten noaKoMUTET o °
AZMUHUCTP. 1 KOHTPON Ha rPaHToBe
npeacenaten nofKkomMuTeT
o o
[mobanHu rpaHToBE
npeacenaten nogkomutet Exkunu o o

3a npogpecnoHanHo obyyexue

* NMoanncea NpaBHO criopasymeHue cnep ofobpeHre Ha MPoeKTa OT cTpaHa Ha PoTapu

** Camo aKo ce nonseat cpeactea ot A0 3a rnobanHus rpaHT

PBHKOBOACTBO 3A IMMOBA/THUN TPAHTOBE 4: KAHOWOATCTBAHE 3A TTOBAJTEH TPAHT
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HEOAOBPEHUE HA TPAHTA

AKO BalIeTo 3asBNeHVe 3a KAaHANAATCTBAHe He OTroBapsA Ha KpuUtepumTe
3a rnob6anHn rpaHToOBe, PErMOHANHUAT oduLiep No rpaHToBe Le paboTn ¢
BaC, 3a Aa HanpaBuTe HeobxoaumuTe MpomeHu. AKO Bue U BawwmsT
MAPTHbOPCKM KNyO He MOXeTe Aa HanpaBuTe Te3n MPOMEHM, BalUUAT
NPOEeKT HAMa Aia OTroBapsA Ha YC/IOBMATA 3a ro6anHo GrHaHCUpaHe.

Han-uecTto cpelaHnTe NpUYHM 3a OTXBBPIIAHE Ha NPOEKT KaHAMAATCTBALL
3a rnobaneH rpaHT ca:

MNpoeKTbT He ce BMMCBA B HUTO efiHa OT 30HUTe Ha POKyC Ha PoTapwm
MpoeKTbT He e ycTonunB
Mon3ute OT NpoeKTa NOAKPENAT NPOrpaM1Te Ha Apyra opraHn3auma

Kny6bT napTHbop e gocturHan 10 OTBOpeHW anivKaumm 3a rnobaneH
rPaHT - MaKCMManHuA JonycTm 6pon

Kny6bT napTHbOP He e OTYen N3MbJIHEHNETO Ha APYr NPOeKT
durHaHCcMpaH ype3 rnobaneH rpaHT

ﬂ 3ANOMHETE

CTapTupaiiTe Npoueca Ha KaHAMAATCTBaHeE 3a rMobaneH rpaHT easa cnes,
KaTo BaLUMAT KAYH M NapTHbOPUTE Ca NPUKIOYUAN C NAaHa Ha NPOEKTa
CTe ce CBbp3anu C [WCTPMKTA 3a OCUrypsBaHe Ha HeobXxoAMMOTO
duHaHcMpaHe Ha npoekTa. OTroBOpeTe Ha BCEKM BbMPOC ACHO M KPaTKo.
BawmAT pervMoHaneH oduuep no rpaHtose e pabotv c Bac, 3a Aa
M3BbPLUM BCUYKM MPOMEHM, KOUTO BALLETO NPUNONKEHUE U3NCKBA, 3a Aa
OTroBaps Ha KpUTepUUTE 3a FOBaANHM FPaHTOBE.

PBHKOBOACTBO 3A IMMOBA/THUN TPAHTOBE 4: KAHOWOATCTBAHE 3A TTOBAJTEH TPAHT
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U3MbJ/IHEHUE,
MOHUTOPWUHI,

KOHTPOJ/1 U OLLEHKA
HA MNMPOEKTA

PoTapy BMHArM M3nbjHABA aHTAaXXUMEHTUTE, KOWTO MOEeMa KbM
0oOLIHOCTUTE, KOWTO MOAMOMara. TOYHO KakKTO € BaXkHO Aa
MiaHMpaTe NPOEKTa C1, BaXKHO € CbLLO Taka 1 Aa CiefBaTe nyiaHa cu
33 M3NbJIHEHNE W Aa NoemeTe OTFOBOPHOCT 3a pe3ynTtatute oT
peanu3aunaTa Ha NpoeKTa.




U3Mb/IHEHUE HA NMPOEKTA

BaxxHO e ga peanusnpaTte NpoekTa CM B CbOTBETCTBME C M/laHa 3a M3MbJIHEHME, 3aLLOTO
BCUYKM Bawy napTHbopu 1 GoHgauma Potapu ca npuenu, ye paboTaTa we 6bae cbrnacHo
TO3M NNaH. AKO Bb3HMKHAT HenpeaBuaeHn OB6CTOATENCTBA UM HEMPEO[ONIMMU MPEYKM,
KOMYHVKMpPaWTe C BCUUKWN 3aUHTEPECOBaHWN CTpaHu BefiHara, 3a Ja Habenexute CbBMeCTHO
HeoOXoauMMUTE MepKU 3a NPeoaonABaHe Ha NpobnemuTe. Bcmukn npomeHn B nnaHa TpAbBa
Aa 6baat ogobpeHn oT pernoHanHna oduep no rpaHToBe.

JlokaTo n3nbnHABaTE NPOEKTa, MPOAbIIXKaBaNTe Ja NpernexaaTe niaHa 3aefHo C eKnna Ha
npoekTa. Mi3amepeTe ycnexa Ha nNpoekTa M nonyyete obpaTHa BpPb3Ka OT UjeHOBETE Ha
O6WHOCTTa 3a M3MbHEHMETO Ha BCAKa [AeNHocT. [enermpainTe 3ajaunm uU pefoBHO
npoBepsABaNTe U3MNbAHEHMETO C KiyboBeTe NapTHbOPW, CbC CbTPyAHUYewUTe
opraHm3aumm 1 obWHOCTTA, 3a Aa uaeHTUdMUMpaTe N paspelaBate npobnemute, ako
TaKkMBa Bb3HMKHAT, NPean Aa 3acTpallaTt ycrnexa Ha BawmA npoekT. Cblo Taka pefoBHO
TpAbBa Aa [oKnafABaTe 3a HanpeAbka MO M3MbJIHEHMETO Ha BCMYKMW 3aMHTepecoBaHWU
CTpaHW.

Hali-nobpe e ga umate CNNCHbK C UMENIN Ha CIeAHUTE XOpa: BCUYKN CMIOHCOPY AapuTenu,
CbAencTBaLLM OpraHM3aummn, yyacTBallm YieHoBe Ha 06LWHOCTTa, YeHoBe Ha Knyba v gpyru
3aMHTEepPEeCOBaHN CTPaHMU.

KaTo MMHMMYM OMaKMHUTE 1 MeXOYHapOoaHUTe CnoHcopu TpAabBa aa:

e KOMYHMVKUPAT PeAOBHO NMOMEXAY CU 1 C OBLHOCTTa-6eHePprLMeHT OTHOCHO
npoekTa

e (e CBbpXaT C TEXHUA pernoHaneH odruep 3a rpaHTOBE BeAHAara WoM Bb3HUKHAT
BbMNpOCK

® rosiyyaT npeaBapuTeNIHO ogobpeHne eariH OT Apyr 1 oT PoTapu 3a BcakakBum
npoMeHu B 06xBaTa unu 6rogKeTa Ha NPOEKTa

e foknaasat Ha QoHAaLmMATa Ha BCEKM ABaHageceT mecela

MOHUTOPUHT U OLEHKA

MOHI/ITOpI/IHFbT € HenpekbCHaT npouec Ha C'b6|/|paHe Ha KOHKPETHU OaHHU N CyXKn
M3MEPBaAHE Ha MNOKa3aTesinte, KOUTO CTe nocoyunn B armiMkaulMOHHAaTa d)opma, 3a [Aa
aieanTe HanpeabKa Ha BallA MPOEKT. OueHKaTa e oLleHKa 3a TOBa IOKOKO BaLLUAT MPOEKT
noCTUra cBouTe Lenn.

3aenHo, T€ BW MNMOMarat fa pa36epeTe KaK Aa nop,o6p|/|Te NnpoeKTa CKN KaTo pa3rneparte
HEeroBuUTEe CUNHU U Cllabu CTpaHN 1 oueHABATE HEroBUTE NOCTUXEHNA B KPAaTKOCPOYEH U
ObNrocpoyeH nJsaH.
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Heobxoanmo e ga cnegute npoekTa OT CaMOTO Hauyano AoKpai. Toea
noaabpxa M3NbHEHMETO Ha MpPOeKTa MO MJaH, KaTo HanoMHA Ha R/

BCMYUKW 33 >KENMAaHOTO Bb3[ENCTBUE U MPOBEPABA AaNN MU3BbPLUEHUTE §0j§0m /%‘S\O(L
AEVHOCTM BOAAT A0 M3MEPMM HanpeabK KbM MOCTUraHETO Ha Tasun Len. « <
KoraTto ce oTKpuAT npobnemu, moxete 6bpP30 fAa MM paspenTe, aa ce

noyumuTte OT TAX 1 @ Kopurnparte nogxoda CM KbM OCTaHanaTa yacT oT " -
npoekTa. MiHTerpnpanTe ToBa, KOETO HayyaBaTe B NpoLeca Ha paboTa B d"z/y \@“g’

6baewnTe CM NPOEKTH, 3a Aa yBENMUNTE YCTOMUYMBOCTTA M1 ycrnexa v aa
CnopenuTe CBOA OMWUT C APYrv uneHose Ha Potapu.
“Mpunoxenne MoHutopuHr n OueHka” BKOYBa onpegeneHNsa Ha
TepMuHonoruATa Ha Potapy n nNpvMepHM MOHUTOPWHIOBM MaHOBe,
KOWUTO MOXeTe fla nepcoHanmsmparte 3a BawwuA nNpoekT. “lpunoxeHne
cTuneHaun” BKNIOYBA AOMbBAHUTENHW MPENOPDHKN 328 MOHUTOPUHI Ha

rPaHTOBM MNPOEKTN GUHAHCMPALLN CTUMEHANN.

®UHAHCOBA MNMPO3PAYHOCT

MnaHbT 3a d)MHaHCOBO ynpaBneHne, pa3pa60TeH no Bpeme KaHOnAaTCTBaHETO, We B NoMara
Oa canegunTte 3a NpaBWIHOTO pa3XodBaHE Ha CpencTBaTa, Aa HaCbpyaBaTe NpPo3pavyHOCTTa Ha
BCNYKKN YYaCTHNLUWN N Oa FapaHTUPaTE npeanasHn Mmepkn cpelly HenpaBsuiHO U3Non3BaHe Ha
cpeacrearta. MnaHbT Cbo Taka ynecHABa OTYNTAHETO HA U3MbBJIHEHUNETO.

I'Ipocne,u,ﬂBaHeTo Ha (I)I/IHaHCVITe n UANOCTHMA HanpeabK we BW NMOMOrHat ga cnegute
M3NbJIHEHNETO Ha 6}OA)KeTa, Ada oueHABaTe ycnexa dien 3aBbplBaHETO Ha NPOEKTa U Oa
pa3nosiarate C yAnaTta HeO6XO,D,VIMa I/IH(I)OpMaLI,I/lFl 3a OTYUTaHE Ha N3NbJIHEHUETO. YBepeTe ce,
ye BCUYKKM Yy4yaCTHMUWM B NPOEKTa CbXpaHABaT HeO6XO)J,I/IMVITe pa3xongoonpasnatenn
OOKYMEHTH, (I)I/IHaHCOBI/I OOKYMEHTU N C'bO6IJ.|,eHI/IF|.

OTKpuBaHe Ha 6aHKOBa CMeTKa 3a NpoeKTa

QOoHpauna Potapm npenopbyBa 6e3Bb3Me3gHUTE CpeacTBa fa cCe  ynpasnaABaT oOT
CNoHcopupawma Knyé AOMaKWH, OCBEH aKO MMa pasymHa OM3HeC uen 3a ynpaBfieHMe Ha
cpefcTBaTta OT MeXAyHapOAeH CMOHCOP NapPTHbOP.

CnoHcop kny6bT TpAbBa Aa nogabpka 6aHKOBa CMeTKa, KOHTpoMpaHa oT Knyba, KoATo ce
13non3Ba eANHCTBEHO 3a NOyyaBaHe 1 OTnycKkaHe Ha cpeacTBa oT QoHaauumaTa.

Bceku rnobaneH rpaHT TpAbBa fa MMa CBOA cOOCTBEHa cMeTKa. be3Bb3mesgHuTe cpeacTBa He
Ca NpefHa3sHauyeHW fa reHepupaTt NpuUxXoan OT NMXBU 3a KiyboBe, Taka Ye He ce gonycka
3aAbp)kaHeTo Ha 06e3Bb3Me3aHUTe CpeacTBa MO AEnO3UTHU CMETKM WAW MPOorpamu.
KoHTponupaHata (CbBMeCTHa) CMeTKa MO3BOJSIABA [IbBKABOCT MNPW W3BbPLUBAHETO Ha
MHOIOKpPAaTHM MalaHnaA, KOMTO MOXe Aia ca HeobxoAnMK 3a TpaH3aKuumTe ¢ 6e3Bb3Me3HU
CpencTBa, U rapaHTMpPa, Ye 6aHKOBUTE M3BNEYEHUA Le 6bAaT AOCTbMHM 32 BCUUKM.

CmeTkaTa TpsabBa fa 6bae Ha MMeTO Ha Knyba 1 BCAKa TpaH3akuua TpAabsa fa ce M3BbpLUBA C
NoANUCUTE Ha MMHMMYM ABaMa PoTapraHUy OTOPU3MpPaHK Ype3 CNeCUMEHMN.

Heobxonamo e fa vMa npuemMcTBEH MaH 3a NPEXBbpNiAHE Ha KOHTPoNa Bbpxy OaHKoBaTa
CMeTKa MO MpoeKTa B Clyyal, ye noanucanmte ce He MoOraT fa W3NbJHABAT CBOUTE
3agb/keHna. Mpu M3BbPLUIBAHE Ha TakaBa MpoMsAHa e Heobxoaumo fda 6bae yBegoMeH
pervoHanHma opulep no rpaHToBeTe.
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Cnas3BaiiTe MeCTHUTE 3aKOHU

Nokato ®oHpaums PoTapu ce onuTBa Aa Crna3Ba MeXayHapoaHWTe
3aKOHM, 3aKOHWUTE B HSKOW CTPaHW W pPervoHuM morat ga 6bpaaTt
No-CTPOrM OT U3NCKBaHMATA Ha QoHpaumAata. OTroBOpHOCTTa Ha
MeXIYHapOAHNTE CMOHCOPU 1 fOMaKMHa e Aa 6baaT HasCHO 1 Aa ce
cbobpa3naBaT C MecTHUTe 3akoHW. OB6PATHO, aKO MECTHUTE 3aKOHU ca
no-manko ctporu, Kny6osete Tps6Ba fa OTrOBapAT Ha U3MCKBAHUATA
Ha QoHpaumaTa.

CI/ITyaLIVII/ITe, npn KoONTo MeCTHUTE 3aKOHU He Ca CbBMeCTUMKU C
N3NCKBAHWATA Ha (DOHp,aLl,I/IFITa (Hanp. MO OTHOLWIEHNE Ha MEHYBAHETO
Ha GaHKOBW CMETKM), ce pasrnexaaTt nooTAesiHo. CB'bp)KeTe ce C
KoopAanHaTopa Ha nNialaHnATa 3a noBeYye I/IHd)OpMaU,VIFI.

MpexsbpnaHe U U3NNaLLaHe Ha cpeacTBa

Cnep opobpaBaHeTo Ha KaHAmAaaTypaTta BM 3a rnobaneH rpaHT BawWuAT
KNy6 TpA6Ba A M3MbJHU M3MCKBAHMATA 33 MialjaHe, MOCOYEHU B
yBEAOM/IEHMETO 3a 0106PEHE, BKIIOUNTENTHO:

e [locoueTe VIHd)OpMaLI,I/IFITa 3a 6baHKOBaTa CMeTKa Ha NnpoekKTa

e Ha3oBeTe gBama POTapI/IaHLI,I/I, KOWTO We nmMmat nNpaBo fa 60paBF|T
CbC CMeTKaTa

e [lognuwweTe NPaBHOTO CNopa3yMeHue 3a rpaHTa

e [lpeBepeTe napuyHuUTe BHOCKM Ha DoHaauma PoTapu unu rn
Aeno3npanTe AUPEKTHO B CMETKATa Ha NpoeKTa

CnopasymeHus ce
CKJTIOYBAT €JMIHCTBEHO
mexgy OoHpauma
Potapu n Kny6osete 1
Te31 CnopasyMeHus ce
MoAYMHABAT Ha
3aKOHVTE Ha LLaTa

MnuHoic (3awoTo
Q®oHgauuna Potapu e
cutympaHa B inuHonc) n
Ha Te3n Ha CbeuHeHuTe
watn. CnoHcopuTe no
rpaHTa Cbllo TpsibBa Aa
Cna3BaT 3aKOHUTE Ha

CTpaHuTe, B KOUTO Ce
Hamupar.

VM3BecTtneto 3a o,u,o6peH|/|e CbWO TaKa NpenocCtaBA BaXHa I/IH(I)OpMaLl,I/IFI 3a M3BbpLIBaHe
ocurypAaBaHe TO Ha CnopasymMeHNnA 3a NbTyBaHE U MbTHUYECKA 3aCTPaxOBKa, B AOMbJ/IHEHNE
KbM Hal-HanexawmTe CpokoBe M ydioBMA Ha WU3NDBIAHEHMETO Ha CNOPA3yMEHMETO 3a

6e3B'b3M63ﬂHa nomolLu.

Ako noeue ot 500 gonapa ot 6e3Bb3Me3gHMTE CPEACTBA OCTAHAT HEN3MON3BaHU, OT KnyobT
AOMaKMH ce Mu3nckBa fAa BbpHe napute Ha QPoHpaumsa Potapu. CpeactaBata we 6baat
OTHeceHn KkbM CBeTOBHMA GOHJ, OCBEH B C/lyYanTe, KOraTo CTPaHUTE He ro No3BossBar.
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CbxpaHaBaiiTe GUHAHCOBUTE 3aNuUCK

CnepnBaiTe NnaHa Ccu 3a pa3xoau, 3a a U3Mnosn3BaTe 6e3Bb3Me3AHNTE CPEICTBA 3a 3aABEHUTE
UM LEeNnM U CBOEBPEMEHHO, M MNoaabp)KanTe NoApobHM 3anuCK 3a BCMUKK MalaHus ©
npuxoau 6e3 ornea Ha ToBa Aanu no 6aHka uUm No Kaca. 3a NoBevyeTo 6e3Bb3Me3HN CPeCTBa
€ NOCTaTbYHO J1a C€ BOAN CAMO CYETOBOJHA KHUra.

MnawanTe BCUYKKN Pa3xoau, CBbP3aHn C NPOEKTa, C YeK UK ApYr NPOCieanm MeTo — 6aHKoB
TpaHchep. CbxpaHABaTe OPUTMHAHM PA3NMCKX 33 BCUYKK pa3xoan Haa S 75. AKo eiHO nuue
M3BbPLUIBA €NIEKTPOHHU MnawaHna, TpAGBa [a BOAW [OOKYMEHTAuMs, MoKasBalia, ue
nnauiaHeTo e onobpeHo oT ABamaTta PoTapuaHum. MaseTe BCUYKU Pa3NUCKU U 3anuulieTe
TpaH3aKUuMnTe B CYETOBOAHATA KHUrA. 3a BCSIKA TPaH3akuus TpAbBa Aa ce oTohenexu aartara,
CymaTa 1 NpuYmnHaTa 3a TpaH3akuuaTa.

TpaH3aKL|VII/ITe MOraT Aa BKIK4YBaAT NpMXoan, KaTto Hanpumep nnxsn Wi Bb3CTaHOBEHW CYMW.

KewoBunTe nnawaHna He ca NpenopbymTeiHA, HO ako He moraT ga 6baaT m3berHatu, ga ce
n3gaBaT CbOTBETHMUTE OpAepy 3a MOTBbP)KAEHME HA MalaHMATAa B OPON, KAaTo BCUYKMU
KBMTAHLMKM Ce U3roTBAT B KNyba 1 ce nognmnceaT OT JOCTaBUYMKA HA CTOKUTE WK Ha yCayruTe.
Bcrukn KewoBm nnawaHua Tpabea fa 6baat ogobpeHr oT ABaMaTa CrOHCOPM.

MoxeTe fa nsnonseate NOANMCaHM Bayyepw, 3a fa r'm JOKYMeHTuMpare.

Mo-gony e pageH nprvMep 3a TOBA, Kak PoTapu cnoHcopuTe moraTt fa crnegAart noToka Ha
CpeacTBaTta no AafieH NPOoeKT Mo 6aXKeTHa KaTeropus ypes 6aHKoBaTa CvM CMeTKa U KacarTa.
BcAka TpaH3akymA TpAbBa Aa 6bae oTpaseHa B cMcTemara.

OuHaHCOB XXypHan
aTa TPaH3aKuuAa e Bl Kew Ooroso OCTaBK/ KOMeEHTapu
pat p U USD 7B i) a p A p
01-®eB : MpuHOC Ha [lomakuHa 1,000 rpuHoca Ha AOMakHa AMPEKTHO
’ B baHKOBaTa CMeTka
01-Map : ot OP (+ 0®) 50,000 cpefcTBaTa 3a rpaHTa no cmetka
08-Map - 0BMsHa Ha BanyTa 25000 = 45,000 Tpancthep Ha cpeactea or USD
B NIEBOBA CMETKa eNIeKTPOHHO
09-Map : ABC 00[ - 30,000 30,000 nnailaHe 4pes Yek B nesa
01-Anp : Kaca - 5,000 5,000 NPexBbpJIsHE Ha CPeACcTBa B Kaca
02-Anp - XYZ 001 - 3,500 1500 2000 | "MalljaHus 3a TaKcK MO JOrOBOPM
’ ! ’ N [,OCTaBKMW OT Kaca
i ) Bb3CTaHOBsIBaHe Ha CPEACTBa
15-0nm : Bb3CTAaHOBABAHE 5,000 5,000 oT ABC 00]] B 6aHka
banaxc / Totan 26,000 15,000 1,500 26,500 2,000
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CbXpaHeHue Ha AOKYMEHTHU

Mopabpikarite NoapPo6HY 3anuncy, 3a Aa CNas3BaTte MEMOPAHAYMa Ha Knyba, MecTHUTe
3aKOHM N CTaHZAPTHMTE GU3HEC NPAKTMKK. HanpaBeTe KONUs Ha BCUYKKN JOKYMEHTH,
Taka ye AeHOCTUTE MO NPOEeKTa Aa MoraT Aa Npoab/KaT 6e3 npekbCBaHe, ako nMa
noXkap unu apyro 6eacteme. AKO MECTHUTE 3aKOHW U3MCKBAT OT Bac fa NpefocTaBmTe
OpUrMHanHWTe AOKYMeHTM Ha (DoHaauuATa, BbMNPEKU ToBa € Heobxoaumo pna
CbXpaHsABaTe KOMWA Ha Te3U JOKYMEHTMU.

3ANA3ETE TE3N JOKYMEHTW 3A BALLNA APXUB:

L] LlanaTa KopecnoHAeHUNA, CBbP3aHa C rpaHTa, BKMIOYNTENTHO TaKaBa
Mo eJIEKTPOHHa Nnolla

0 [dokymeHTauma Ha 6eHeduULMeHTa, BKIOYBALLA:
- OLleHKaTa Ha O6OLHOCTTa
- BCAKAKBY MEMOPAHAYMM 3a CbTPYAHNYECTBO
[0 [doKymeHTauwuA 3a JOCTaBUMLNTE, BKIOYNTENTHO:
- odepTu 1 NPOTOKONM OT N360pP Ha AOCTABUMK
- [IOroBOPU, MPOTOKO/M

[0 [okymeHTauus 3a oTnyckaHe Ha 6e3Bb3me3Ha MOMOLL,
BKIIOUNTESTHO:

- copasyMmeHua 3a yuyebHn n npodecroHanHn obyyeHus

- pa3xofoonpasfaTenHun JOKYMeHTU 1 baKTypu

- 6aHKOBW M3BNEYEHUA 1 apyra GMHAHCOBa AOKYMEHTaLMA
- CKNaioBa HanMyHoOCT

- CHAMKM

CbxpaHABalTe BCUYKM OKYMEHTM HA MACTO, KOETO € M3BECTHO 1 JOCTBIMHO 3a NoBeye
OT efliH YOBEK CbIMACHO U3MNCKBAHUATA Ha KnybHMsi memopaHaym. CbxpaHsaBaiTe
BCUYKM OPUTVMHANHWN OOKYMEHTU, U3SABNIEHMA U PA3NUCKN 32 MUHUMYM MET roAuHM
cnep nNpuKoyBaHe Ha 6e3Bb3mesgHaTa MOMOLL UK NO-AbAro, aKo TOBA Ce U3KCKBA OT
MECTHOTO 3aKoHofaTtenctBo. CTWMeHAMAHTWTE W UNEeHOBETE Ha eKuna 3a
npodecroHanHo obyyeHne TpAbBa Aa NpeACcTaBAT Pa3nuCKY 3a pa3xoam oT 75 gonapa
NNV NOBEYE, KOMTO Ca MOKPUTK OT Baluus OIOOKeT.
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MHBeHTapu3aLuMAa Ha aKTUBUTE

Cb3panite cucteMa 3a MHBEHTapU3auma 3a NpocieasBaHe Ha 060pyABaAHETO 1 ApyruTe
aKTVBW, 3aKyMeHu, MPOU3BeAeHV WAN PasnpoCTPaHABAaHM 4Ype3 MpPOeKTa, KaTo
BMULLETE JINLIETO UM OPraHMaLmMATA, KOATO Lie NpUTeXaBa COOCTBEHOCTTA U Le HOCK
OTrOBOPHOCT 3a HeA. HeponycTmo e poTapuiaHCKuMTe KinyboBe Aa nputexasaT
COBCTBEHOCTT Ha aKTUBM NpuaobuTy c 6e3Bb3mesaHn cpeactea oT PoHpauma PoTtapu.
Bcnukn npepgocTtaBeH akTBM TPsiOBa 3aKOHHO Aa NpUHaAnexat Ha 6eHepuLneHTHTE
Ha 6e3Bb3me3aHMTe cpefcTBa. Kato uyacT OT cuctemMaTa 3a WHBEHTapu3auus e
Heo6xoAnMO Aa CbCTaBUTE PEMMCTbP Ha MECTaTa, KbAETO Ce HaMUPAT aKTUBMUTE, KOETO
LLie MOMOTHE KaKTO Ha CMOHCOPUTE, TakKa 1 Ha OOLLHOCTTA, AOPU 1 Clef U3Mb/IHEHNETO
Ha npoekTa. Hanpumep, Tbil KaTo AbNOOKUTE TPBOHM KNadeHuu ca noaaTineBu Ha
reosIOXKKM MPOMEHM, KOMTO YBENMUYaBaT BEPOATHOCTTA OT 3aMbPCSIBAHE C aPCEH, MOXKe
[a e HeobxoaMMo MPaBUTENCTBOTO NEPUOANYHO Aa HaMMpa Te3n KnageHuu, 3a aa
TecTBa KayecTBOTO Ha BOAaATa.

3a ocurypsBaHe Ha YCTOMYMBOCT Ha pe3ynTatute OT MpPOeKTa, 3aKynyBanTte
obopyaBaHe M ApYrn CTOKM OT MECTHW MPOW3BOAUTENM WAW [OCTaBYMLM, aKO €
Bb3MOXKHO 1 B KOHCYNTauua c obnarogetencraallata O6LWHOCT, Taka e ja MOXe Ja ce
eKcnioaTnpa, NoaabpXKa N PEMOHTUPA CbOTBETHUS aKTUB AOPW crief NPUKoYBaHe
Ha NpoekKTa.
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MOHWUTOPUHI, NOCELLLEHUAA N OOUTHU

B ponbnHeHMe KbM NpefoCcTaBAHETO Ha TexXHM4Yecka MOMOLY Ha
yneHoBeTe Ha Potapu, TexHunuecknte cbBeTHUUM OT CADRE Ha
QoHpauMATa CbWO Taka OUeHABAT MPOEKTU 3a UHAHCUpPaAHe C
rnobaneH rpaHT. CoBeTHMUMTe oT CADRE moraTt ga ocbliectBaBaT
cnegHUTE BUOOBE OLEHKN:

CADRE e rpyna
OT poTapuaHuu
LO6POBONLN C LUMPOK

° CNEKTbP Ha
TexHM4Yeckm npernes - oOuUeHKa Ha TexHMWYeckaTa npodecroHanHa
OCbLLECTBUMOCT Ha MPOEKTa, Bb3 OCHOBA Ha MHpOPMaLUATa B eKcnepTn3a, KouTo
3aABNeHNETO 3a KaHAMAATCTBaHe, KOATO OLeHKa Ce N3BbpLUBa OLieHABaT NpoeKTuTe

Ha OP n ocurypsasat
TEXHMYeCKa nogkpena
Ha Kny6ogeTe

CaMO MO Bpeme Ha nepumopda Ha npernegq 1 oueHKa Ha
3adABNneHVATa. ToBa He BKAOYBA MOCEWEHUE Ha MACTO Wan
KOMYHUKaUuMA CbC CMOHCOPUTE NO NPOEKTa,

e ToceweHna Ha MACTO - OUEHKa Ha TexHuyeckara
OCbLUECTBMMOCT Ha JafieH NPOEKT OT MOCELLeHNE HA MACTOTO
Ha M3MbJHEeHVe Ha NPOEKTa, KOATO OLEHKA NpeaAcTaBnABa U
MEXOWHEH MOHUTOPWHI WN OLEHKa Ha Bb3AeNCTBMETO Ha
BEYe 3aBbPLLEH MPOEKT;

e OpnTK - oUeHKa Ha GMHAHCOBOTO ynpaB/ieHWe U Haa30p Ha
pa3xofBaHeTo Ha 6e3Bb3mMe3gHUTe CPeacTBa, B paMKUTe Ha
konto oaut uneH Ha CADRE ce cpewa Ha MACTO CbC
CnoHcopute no npoekta u obwHocTTa 6GeHedpuumeHT.
DoHpauma Potapu npoBexpa exerogHo OAWTH, 3a Ja
rapaHTupa, ye 6e3Bb3me3gHMTE CpeacTBa Ce M3MOon3BaTt Mo
npeaHasHavyeHue.

Mpouec Ha Mpernies B 3aBUCAMOCT OT Pa3Mepa Ha rpaHTa

MoceweHunsa MoceweHns

TexHnueckn OpobpeHne
Ha MACTO Ha MACTO OP

npernea MEXANHHO ¢duHanHo or

$ 15,000- °

$ 50,000

$ 50,001-

$ 100,000 ¢ ¢

$ 100,001-

$ 200,000 ¢ ¢ ¢ ¢

be3sb3mesgHUTE CpeacTBa, M3MNOM3BAHM CaMO 3a €KUM Wan
cTuneHgma 3a npodecrmoHanHo obyyeHure, ca 0cBoboaeHN OT Te3u
M3NCKBaHMA. 3a noBeye nNoOAPOOHOCTM OTHOCHO TOBA, KakK
TexHunuyecknte cbBeTHMUM Ha CADRE oueHABaT npoekTuTe,
npouyetete AOKYMEHT ,YCNOBMA 3a OTMNyCKaHe Ha OUCTPUKTHU U
rno6anHu rpaHToBe Ha @oHpauns Potapu”.
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OTHUTAHE HA
HATMNPEADBKA U
PESYNITATUTE

Potapu TpabBa f[a 3HAae Kak € peanusMpaH BCEKM MPOEKT
duHaHcMpaH ¢ rnobaneH rpaHT W KakBoO € Bb3AEeNCTBUETO, KOETO €
NOCTUrHATO, 3a Aa MOMEM KaTo OpraHu3auus ga uM3mepsame WU
nonynsapusnpame NONOXKMUTENHATA NPOMAHA, KOATO NPaBUM B CBETa
Ypes HaWMTe NPOEKTH.

Halwarta HageXAHOCT KaTo 0bCayBalla OopraHM3aums 3asucu OT
A06poTo ynpaBneHne Ha cpeacTBaTa M ePEKTUBHOTO YNpaBAEHME Ha
NpoeKTuTE.

OTyMTaHeTo Ha 6e3Bb3MesaHaTa NOMOL, € OTFTOBOPHOCT HE CaMO Ha
Bogewma Potapu Knyb M Ha napTHbOPUTE, HO M Ha obOWHOCTTA
beHedULUMEHT, KOATO Lie Obae NOBAUAHA OT pe3ynTaTa OT NPOEKTa.




U3NCKBAHUA 3A OTHETHOCT

KakTo [OMaKMHDBT, Taka U MeXAYHapOAHUTE CMOHCOPM OTroBapAT 3a
OTUMTAHETO Ha M3MOM3BaHETO Ha 6e3Bb3mMe3gHUTe cpeacTBa. OTueTuTe 3a
pa3xofBaHUTe 0e3Bb3Me3OHN CpeacTBa ce nodaBaT OHMaAMH  upe3
MHCTPYMEHTa 3a KaHAMAaTcTBaHe 3a rnobanHu rpaHtoBe (global grant
application tool). JoknagbT BKIOYBA BbBMPOCKU, Ha KoUTo TpsibBa [Aa
OTrOBOPUTE KOHKPETHO U MNOoAPOO6HO OTHOCHO Hanpedbka CNpAMO
NMOCTUraHe Ha LenuMTe Ha MPOEeKTa, Kak poTapuaHuuTe ca yyacTBanu B
NpoeKTa, KaKBM ca pa3xoamnTe u GMHAHCOBOTO yrnpaBieHne n ap.

OTtuutaHe - BpemeBa IMHUA

[MbpBUAT MEXAMHEH OTYET 3a M3MbJIHEHMETO Ha MPOeKTa clefBa Aa ce
n3npatm B pamkute Ha 12 meceua cnep nosyvyaBaHeTO Ha MbPBOTO
nnawaHe Ha 6e3Bb3me3gHaTa NMOMoOLY N Ha BCeKn 12 meceua cnep TOBa,
[AOKaTO NPOEKTHT € aKTMBEH.

OKoHuaTenHUTe QoKnaau cnepsa Aa ce M3NpPaTAT B pamKkuTe Ha 2 (ABa)
MeceLa OT MPUKIIOYBAHETO Ha NPOEKTA.

3a nogpo6HOCTM OTHOCHO NOJAABAHETO Ha OTYETUTE U KaKBO Aa BKIOUMTE,
npoyetete [OOKYMeHT ,PbKOBOACTBOTO 3a OTYMTaHe Ha rnobanHu
rpaHToBe”.

Bcnukn matv 3a nsnpaiaHe Ha OTYETU ca BUAVMU U M3BPOEHM B OHMANH
cucTemarta. [1Ba meceua npeau Aa u3npati CBost OTYET 3a U3MbJIHEHNE Ha
NpoeKTa, BOJEWNAT KNy6 Le Nonyum UMenn C HarnoMmHsAHe. AKO foKnagnTe
He ObAAT KayeHW B cucTemaTa HaBpeme, PoTapu KOHTaKTyBa CbC
CNOHCOPUTE, 3a 1a UM HAMOMHMW, Ye TpAbBa Aa NpeacTaBsaAT HeobxoanmunTe
CW OTYETU UNM B NPOTUBEH CJlyYail KNyO6bT e 3acTpalleH OT NpeKpaTsaBaHe
Ha YEHCTBOTOT My.

3oHanHuTe KoopauHatopu, ANCTpUKTHUTE oduruepu 1 KnybHUTe nuaepu
nonyyaBaT KONuA OT NUCMATAa, 3a Ja rv npeaynpegaAt 3a npobnemu n ga um
No3BONAT Aa PaboTAT 3aeAHO, 3a Aa N3MBIHAT N3MCKBAHMATA 3@ OTUUTAHE.
CnoHcopupalymTe KnyboBe, KOMTO MMAT NPOCPOYEHN AOKNAAN, HAMA Aa
nonyvyaBaT HOBU 6e3Bb3Me3HN CpeAcTBa, AOKATO He 6bAAT U3MbJHEHM
BCMYKM NPeAXOAHN N3NCKBAHWUA 3a OTYMTaHe.

3a npoekTn PUHAHCMpaHW 4Ype3 rnobaneH rpaHT, KOUTO nogmnomaraT
YUYEHU 1 eKnnu 3a NpodpecroHanHo obyyeHne, CMOHCOPUTE Ca OTFTOBOPHN
3a M3non3BaHeTo Ha 6e3Bb3me3gHUTE CpeAcTBa CaMO OT y4yeHuTe U
UNeHoOBEeTe Ha eKMmna 1 3a [OKIaABaHe Ha M3Mb/IHEHMETO 1 Pa3XxoaBaHETO
Ha cpeacTtBaTa Ha QPoHpauumaATa. NHGopmupantTe CTUNEHAVMAHTUATE WK
UneHoBEeTe Ha eKurna 3a BawuTe OTFTOBOPHOCTM 1 NOAAbPKANTE pefoBeH
KOHTAKT C TAX, 3@ Aa CTe CMrypHu, ye 6e3Bb3me3gHUTe CpeacTBa e ce
M3pa3xofBaT Taka KaTo ca ofob6peHu, Mo npepHasHayeHuve. 3a noseye
NHPopMaL A BUXKTE JOKYMEHT ,[1punoKeHre 3a cTuneHann 3a rnobanHu
rpaHtose”.

PbKOBOACTBO 3A ITOBA/THU TPAHTOBE 6. OTYUTAHE HA HAMNPEABKA U PESYNTATUTE

YBeperTe ce, ue
CTUNEHANAHTUTE 1
uneHoBeTe Ha eKkuna 3a
npodecnoHanHo
obyueHue ca ce
3ano3Hany C TexHuTe

aHravmMeHTV 1 NpaBa
OT OHNaMH Kypca
+LOpueHTauus 3a

eKkunure 3a
CTUMNEHANAHTY 1
npodecnoHanHn
obyueHua” (Orientation
for Scholars and
Vocational Training
Teams) npegu
3aMyriHaBaHe. KypcbT e
LOCTbreH upes LleHTbpa
3a obyyeHue Ha Potapu
(Learning Center).
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OKOHuaTeneH gokKnag

OKOHuaTenHMAT QoKNag Tpﬂ6Ba Oa BKJO4YBa I/IHd)OpMaLl,I/IFI 3a BCUYKMU
ACNEeKTN Ha BallnA NMPOEKT, KaKTO 1 3a Pe3ynTaTuTe OT HEro.

PBHKOBOACTBO 3A IMMOBA/THUN TPAHTOBE

XyMaHUTapeH NpoeKT
M3ncKkBaHUA 3a OTYUTaHE

- 0buwa u cneundUYHM Leam Ha
npoekTa

+ OueHKa Ha LenunTe M HauynHa, no
KOWMTO Te Ce OTHACAT KbM 0bnacTuTe
Ha GOoKyC

*+ PesyntaTtute oT Balwma nnaH 3a
MOHMWTOPUHT M OLLEHKA M KOV Npaswu
M3MepBaHMATA

* OnucaHKWe Ha HauMHa, No KOMTO
CMNOHCOPUTE Ca y4aCTBa/IM B MPOEKTA

- bpoit beHedMUMEHTM 1 KaK Te ca
MNOB/AMAHM OT NPOEKTA

* [ocoyBaHe Ha HauMHa Ha
“3pasxoBaHe Ha CpeACTBaTa,
BK/IOYMTENHO MHPOPMALIMA 33
[0CTaBUMLMTE

+ Ponata Ha CbTpyAHNYEWLNTE
OpraHnsaunm, ako MMa TaKknBa

- 3BneyeHne oT baHKaTa, B KOETO ce
NocoYBa, Ye CMeTKaTa e 3aKpuTa
(aKo TA € CMeTKa 3a KOHKpeTeH
NPOEKT) WK Ye ca M3Pa3xoaBaHm
BCUYKM CPE/ACTBA M HAMA HaTPynaHu
JIVXBU

“ 3ANOMHETE

AOoNb/HUTENIHO OTYUTAHE
AVpeKTHO OT cTUNeHanaHTUTe

CnucbK Ha KypcoBeTe, HayYHuTe
n3cnenBaHua n 0bcayKeallm
JeMHOCTK, B KOWUTO Ca y4acTBa/u
3aBbPLWMAN

OnucaHue Ha Bb34ENCTBMETO Ha
Npoy4YBaHMATa BbPXY ObAELMTE UM
NPOGECHOHaNHM LieaK

OnuncaHue Ha B3aMMOAENCTBMETO MM
C MEeCTHUTE POTapuaHLIM 1
obuHocTTa

AonbAHUTENHO OTYUTaHE
AvpeKTHo oT PbKOBOAUTENA HA
eKkuna 3a npopecMoHanHo
obyueHue

MeTon, rpaduk, beHedULMEHTN 1
pe3yaTaTv OT NPOPECHOHANHOTO
0byyeHune

N3aBneHne nanv npodecroHanHoTo
0byyeHMe 0TroBaps Ha OYaKkBaHMATa
Ha eKkuna v beHeduUneHTUTe

OnucaHue Ha cneunduyHaTa pons B

eKkuna 3a NnpodpecnmoHanHo obyyeHne
M EMHOCTUTE, M3BBPLLEHM MO BpEME
Ha 0by4eHmeTo

PoTapu M31CKBa OTYETHUTE JOKAAM Aa MOKaxaT A06PO HaCTOMHMYECTBO, HO CbLLO TaKa K
[a MOXEM CaMUTe HME A3 MOKaKEeM Ha [APYruTe Kak NpomeHsme OBLHOCTUTE KbM
no-gobpo. OTyeTnTe CreaBa Aa Ce M3npalaT Ha BCekn 12 (aBaHaaeceT) mecela, AOKaTo
6e3Bb3mMe3iHaTa NOMOLLL € OTBOPEHA, a OKOHYATENHUAT OTYET B paMKuTe Ha 2 (ABa) mecela

Chepn 3aBbpLUBaHE Ha MPOEKTa.

Bkntouete noapobHa wuHboOpmauMa 3a AEeNHOCTUTE, HamnpeabKa, MOCTUMKEHMATA W
pesyntatute. M3npateTe BCMYKM OTYETM YpE3 WHCTPYMEHTA 33 KaHAMAATCTBaHe 3a

rnobanHu rpaHToBe (grant application tool).

6. OTHUTAHE HA HAMPEABKA U PE3YNTATUTE
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NOMb/IHUTENTHA
NOAKPENA

NcTuHCKaTa cuna Ha PoTapu KaTto opraHuMsaumAa masa OT HawwuTe
OTHOWEHNA W CcnofeneHn 3HaHuA. Korato ce Hyxgaem OT
AONbAHUTENHA MOAKpena WAW uaen, MOXeM [a pasyuMTame Ha
nmpepute Ha [OuCTpuKTa, Ha cneumannctute ot PoTapwm
MHTepHeWbBHbN, KAaKTO W Ha  Apyrm  PoTapuvaHum  uau
NpodecMoHanncTu, 3a ga HaMepuUM BEPHUTE pPeLIeHus.




AKO nmarte Hy>KAa OT nNomMmoLl B npoueca Ha KaHAnAaTCTBaHe C NPOEKT, MOXKeETe Aa
non3earte aegHnTe pecypcu:

KomuTtet 3a DoHgauma Potapu kbm Aunctpukr 2482 — YneHoBeTe Ha Bawna
AnctpukreH komuteT 3a QoHpauma Potapm morat aa B fagaTt CbBeTU M HACOKM 3a
noAroToBkaTta Ha Bawwma npoekT.

PernoHaneH koopanHatop Ha DoHpauna Porapu — BawwmAart pernoHaneH
KoopaunHatop Ha QoHpauna PoTapum BWKaa Kak Apyru knybose v Anctpuktu
OCblLUeCTBABAT CBOUTE MPOEKTU 1 MOraT Aa NpeanoXxaTt HoBa nepcneKkTrea 1 aa Bu
npenopbyaT yCnewHn Nogxoau.

PervioHanHuTte opmuepm 3a rpaHToBeTe — PernoHanHnte odnuepn B
LleHTpanaTa Ha PoTapu npernexaaT 3aABNeHNETO 3a OTMyCKaHe Ha 6e3Bb3mMe3HN
CpencTBa v agMUHUCTPUPAT BallaTa 6e3Bb3me3gHa NMOMOLL,.

PbKoBOAUTEN Ha 30HM Ha GOKyc — Te3um cny>kmuTenu B LieHTpanaTta Ha PoTtapwu
MoraT Aa npeanoXaT HaCOKM OTHOCHO pa3paboTBaHETO Ha MPOEKTUTE B
CbOTBETHaTa 30Ha Ha oKycC.

CADRE — Te3u uneHoBe Ha PoTapu fo6poBONHO NpefocTaBAT CBOETO BPEME U
npodecroHaneH onunT B LWIeCTTe 30HM Ha POKYC 1 OLeHABAT TEXHNYeCKaTa

OCbLLECTBMMOCT Ha MPOEKTUTE, KaKTO 1 OCbLUeCTBABAT NocneaBaly nperneq Ha
dUHaHCMpaHEeTO Ha NPOEKTUTE 1 YNPaBieHNETO Ha 6e3Bb3Me3HNTe CpeacTBa.

Rotary Support Center — YneHoBeTe Ha nepcoHana B LieHTpanaTa Ha PoTtapu ca
Ha pa3nonoXeHue, 3a Ja OTFOBOPAT Ha BawuTe Bbnpocu. M3npawanTte ceonte
UMennM Ha rotarysupportcenter@rotary.org unu ce obagete Ha + 1-866-9-ROTARY
(+ 1-866-976-8279) 6e3nnatHo B CALL 1 KaHapa. Ako unBeeTe n3BbH CeBepHa
AmepuKa, CBbpXKETe ce C MeXxayHapoaHua opuc, Konto obcnyxBea BallaTa 4acT oT
cBeTa.

CtpaHunuyata Ha Potapu - www.rotary.org

Rotary Grants discussion group (AuckycvnoHum rpynu) —Crniogenante vgewu,
3ajlanTe BbNpOCK 1 Nnosny4veTe CbBETU OT APYry uneHose Ha PoTapu.

Rotary Ideas (PoTapu npen) — Hamepete noTeHUManHM NapTHbOPY 3a MPOEKT 3a
rnobaneH rpaHT unm NnybnmnkyBanTe cBoUTe Naeu.

Rotary Showcase (ButpuHarta Ha Potapu) — Cnogenete ycnexa cv unm
noTbpceTe naen, KOUTo MOXKeTe Aa NPUIOXKNTE KbM COOCTBEHUA CM NMPOEKT.

ROTARY
INTERNATIONAL

One Rotary Center
1560 Sherman Avenue
Evanston, lllinois
60201-3698 USA
www.rotary.org
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